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To: United Nations Children’s Fund “UNICEF"” / Afghanistan Office
22 August 2022
Amman-Jordan

Dear 5irs,

This Micro Assessment of Care of Afghan Families (CAF} was completed in accordance with Contract
# 4334734 dated on 21 April 2022 that was signed between the United Nations Children’s Fund
“UNICEF" and BDO Jordan.

When performing the Micro Assessment, we have relied only on information that Implementing
Partner provided to us.

Because the procedures we conducted do not constitute either an audit or a review made in
accordance with International Standards on Auditing or International Standards on Review

Engagemnents, we do nol provide any opinion or assurance on our attestations.

This Micro Assessment report is intended solely for the information and use of the specified parties
(UNICEF/ Afghanistan Office and the Implementing Partner: it is not intended to be and should not
be used by anyone other than the specified parties,

Yours faithfully

BDO Jordan
Samman & Co,

o
Rami Samman _{'\-—/" 2/
_-_“__.-_'_'_,-l-

Managing Partner

BL:D Jordan [Samman it Col, & Jordanian registered partnership, i a member of 800 Intemational Limiked, 4 UK comaa iy lindted by goarntes, and fosms pare of
the Tnterimtional B0 network of ndependent member finms.

BDO is the brand name Tor the $00 network and for each of the DO Member Firmi,
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Micro Assessment of Care of Afghan Families (CAF)
Commissioned By
United Nations Children’s Fund (UNICEF)

1, BACKGROUND, SCOPE AND METHODOLOGY
Background

The Micro Assessment is part of the requirements under the Harmonized Approach to Cash Transfers
(HACT} Framework. The HACT framework represents a common operational framework for UN Agencies’
transfer of cash to government and non-governmental Implementing Partners (IPs).

The Micro Assessment assesses the IP's control framewaork. It results in a risk rating {low, moderate,
significant, or high). The overall risk rating is used by the UN Agencies, along with other avajlable
information (e.g. history of engagement with the agency and previous assurance results), to determine
the type and frequency of assurance activities as per each agency's guideline and can be taken into
consideration when selecting the appropriate cash transfer modality for an IP.

Scope

The Micro Assessment provides an overall assessment of the Implementing Partner’s programme,
financial and operations management policies, procedures, systems, and internal controls, it includes:

» A review of the IP legal status, governance structures and financial viability; programme management,
organizational structure and staffing, accounting policies and procedures, fixed assets and inventory,
financial reporting and monitoring, and procurement,

« A focus on compliance with policies, procedures, regulations, and institutional arrangements that are
issued both by the Government and the Implementing Partner.

It considers results of any previous Micro Assessments conducted of the Implementing Partner, if any.

Scale of assessment

The Micro Assessment guestionnaire provides an overall risk rating based on responses provided including:

Scoring Description

High Response to guestion indicates a risk to the effective functioning of the IP's
control framework that has a high likelihood of a potential negative impact on the
IP*s ability to execute the programme in accordance with the work plan and stated
objectives. - -

Significant Response to question indicates a risk to the effective functioning of the IP’s
control framework that has a significant likelihood of a potential negative impact
on the IP's ability to execute the programme in accordance with the work plan
and stated objectives.,

Maoderate Response to guestion indicates a risk to the effective functioning of the [P's
control framework that has a moderate likelihood of a potential negative impact
on the IP's ability to execute the programme in accordance with the work plan
and stated objectives.

Low Response to guestion indicates a low risk to the effective functioning of the IP’s
control framework and a low likelihood of a potential negative impact on the |P's
ability to execute the programme in accordance with the work plan and stated
objectives.
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Micro Assessment of Care of Afghan Families (CAF)

Commissioned By
United Nations Children’s Fund (UNICEF)

The Risk Points column automatically assigns points to each guestion that correlate with the level of risk.
Points are assigned as follows:

_Ii'._i_ik- rating Key Questions Non-Key Questions
H-Highrisk - _'I_sf points ' | 4 points

§ - Significant risk | 6 points | 3 points
' M - Moderate risk ' 4points - | 2 points

L - Low risk 1point "1 point =

Calculation of risk rating per subject area section

For each subject area, the risk points are totaled and divided by the number of applicable questions in that
area, to give a risk rating for the subject area. The method of calculation is weighted average, where key
questions have double the weight of non-key questions.

Calculation of overall risk rating

For all the questions in the questionnaire, the risk points are totaled and divided by the number of applicable
questions, to give an overall average score. The method of calculation is weighted average, where key
questions have double the weight of non-key.

Methodology

We performed the Micro Assessment field visit on 13 June 2022 at the Implementing Partner’s office in
Kabul, Afghanistan.

Through discussion with management, observation, and walk-through tests of transactions, we have assessed
the Implementing Partner’s and the related internal control system with emphasis on:

The effectiveness of the systems in providing the Implementing Partner's management with accurate and
timely information for management of funds and assets in accordance with work plans and agreements with
the United Mations agendcies.

- The general effectiveness of the internal control system in protecting the assets and resources of the
Implementing Partner.

We discussed the results of the Micro Assessment with the related UM Agency personnel and the IP prior to
finalization the report. The list of persons met and interviewed during the Micro Assessment is set out in

Annex (11,




Micro Assessment of Care of Afghan Families (CAF)
Commissioned By
United Nations Children’s Fund (UNICEF)

2, SUMMARY OF RISK ASSESSMENT RESULTS
Executive summary of the overall risk assessment:

The table below summarizes the results and main internal control gaps found during application of the
Micro Assessment questionnaire (in Annex 1Y), detailed findings and recommendations are set out in the
section (3) below:

Tested subject Risk Brief justification for rating
area assessment” (Main internal control gaps)
E5 'I'm_p{emeﬁt-ihg ‘ Low “The IP has documented anti-fraud and corruption policy in place,
Partner however, during our discussion with [Ps staff, we noted that the
policy was not introduced to them properly, for example, the
' employees were not aware of how Lo report a suspicion of fraud, type
_ | of carruption, etc. )
2. Programme Low No major observation noted,
Management ‘
3. Organizational Low | The IP doesn't perform background checks for the newly hired
structure and employees.
staffing _ | [ : — = |
4. Accounting Low It was noted that the project supporting documents are stamped as
policies and 'PAID' but without indicating the donor's name and the project's title.
| procedures - B -
| 5. Fixed Assets Low | IP did not have adequate insurance caverage against all its asset.
and inventory | | = -
6. Financial Low No major observation noted.
Reporting and
Menitoring _ i o
- 7. Procurement Low [t was noted that the IP has the following control weaknesses over

the Procurement:
The procurement process is not computerized, and all the
transaction and reports procedures are manually prepared.
Mo reference to ethical procurement principles in templates of

| contracts.
Overall Risk .
Assessment Low

*High, Significant, Moderate, Low"
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Micro Assessment of Care of Afghan Families (CAF)

Commissioned By
United Nations Children's Fund (UNICEF}

ANNEX |, IP AND PROGRAMME INFORMATION

Implementing Partner name; Care of Afghan Families (CAF)

Implementing partner code ID in UNICEF CN/A
records

Implementing partner contact details (contact  Mr. Shah Waliullah Burhan
name, email address and telephone number): Tel: +93 (0) 786436231
Email: swb_ca@myself.com

Main programmes implemented with the WHO- Sehatmandiin Logar.
applicable UN Agency: |

' Key Official in charge of the UN Agency | Mr. David Kungu Gitau
programme(s): _ dkgitau@unicef.org
Programme location(s): ' Kabul, Afghanistan -

Location of records related to the UN Agency | Kabul, Afghanistan

programme (s):

Currency of records maintained: | Afghani (AFN) and US Dollar (USS)
Expenditures incurred/reported to WHO (as usé 1,063,791

applicable) during the most recent financial
reporting period (in USS):

Cash transfer modality used by the UN Agency | Direct Cash transfer
to the IP;

Intended start date of Micro Assessment: 13 June 2022
Number of days to be spent for visit to IP: 5 Working Days
Any special requests to be considered during MA

the micro assessment;

Pape | §




Micro Assessment of Care of Afghan Families (CAF)
Commissioned By
United Nations Children’s Fund (UNICEF)

ANNEX 11, IMPLEMENTING PARTNER ORGANIZATION CHART
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Micro Assessment of Care of Afghan Families (CAF)
Commissioned By
| United Nations Children’s Fund (UNICEF)

ANNEX lil. LIST OF PERSONS MET

Name Unit/organization Position
" Mr. Sayed Ashuqullah Majid ' Management | Director-General
Mr. Mohammad Edriss Yousufy Finance | Admin and Finance Director
Mr. Sayed Fakoor Razawi | Finance | Finance Manager
Mr. Mohammad Tamin Mashal Finance | Account Manager
Mr. Shahwali Ullah Burhan Internal Audit | Senior internal Auditor
Mr. Falak Naz Internal Audit | Internal Auditor
Ms, Hamida Hamidy | Human Resource | Senior HR Officer

Mr. Mohammad Akram Babkar khail | Logistic/ Procurement | Logistic & Procurement Manager
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Micro Assessment of Care of Afghan Families (CAF)

| Commissioned By
United Mations Children’s Fund (UNICEF)

ANNEX IV, MICRO ASSESSMENT QUESTIONMAIRE

Key guestions are assigned double the risk points; resulting in a weighted average method for calculating the
overall and by subject area risk rating, Therefore, the risk rating assigned to the key guestions have twice the

weight in determining the risk rating,

For instance, assume the following two scenarios with the same risk rating for the questions.

1. Scenario 1: There are three non-key guestions having equal weight.

2. Scenario 2: The first question is key and the remaining two questions are non-key guestions.

Scenario 1 Risk Rating  Points Scenario 2 Risk Rating Points
Question 1 | High | & " Key Question 1Hi"I;iigh 8 Nl
Question 2 Low 1 - Question 2 Low 1
' | Question 3 Low 1 ' Question 3 ‘ Low 1
Total Risk Points: 6 ' Total Risk Points | 10
| Moderate 2 - Overall Risk Significant 3.3

| Overall Risk

e,

| rating.
risk rating.

points.

The Excel spreadsheet automatically assigns the risk rating by using the following algorithm:

. Only the applicable questions are taken into consideration.
2. The minimum possible points for the subject area are calculated, that is if all guestions are assigned low risk

3. The maximum possible points for the subject area are calculated, that is if all questions are assigned high
4, The ranges for each risk rating are calculated by evenly distributing between the lowest and highest applicable

5. The actual risk points are matched with one of the four risk ranges to determine the averall risk category.

6. The same algorithm is applied when calculated the overall risk rating for the [P.

Page | 11
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Micro Assessment of Care of Afghan Families (CAF)

Commissioned By
United Nations Children’s Fund (UNICEF)

IP MANAGEMENT RESPONSE
1) Implementing Partner (Ref 1.9 and 1.10):

“Every new employee joining the arganization is provided detail orientation of all the CAF’s policies
and pracedures fncluding Anti-Fraud and Anti-Corruption policies and procedures, however specific
orientations/workshops regarding the Anti-Fraud and Anti-Corruption policies and procedures are
nat conducted. We will consider your recommendations for our future improvement in this regard. "

2) Organizational structure and staffing (Ref 3.6):

“As per CAF HR policies and procedures employees’ reference check at least from 2 places where
they have worked before is mandatory and avaitable for almost every staff member, However,
background check such as educational documents verification, criminal and blacklist checking is
performed where mandatory as per the project contract through different websites not for each
employee. Complete background checks involve extensive coordination with different ministries of
government and authorities, which consume considerable resources and time. Subject to the
availability resources we will consider your recommendations for our future improvements,"”

3) Accounting policies and procedures (Ref 4.14):

“Agreed, normally project stamps are provided from donors where it is mandatory to affix the
specific project code on the related documents, however not used for every praject. We will
consider your recommendations for our future improvements. "

4) Fixed Assets and Inventory (Ref 5.4):

“Agreed, Subject to the availability of funds and trusted insurer for insurance coverage of assets,
we will consider your recommendation for our future improvements.”

5) Procurement (Ref 7.3 and 7.9):
“Agreed, we use excel spread sheets program for malntaining and managing the procurement data
base and processes. Subject to the availability of funds we will consider your recommendation for

automated precurement system. Your recomimendations for inclusion of ethical clauses in the
procurement contract will also be considered for our future improvements.”
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