CONFIDENTIAL - PROPERTY OF UNDP

MICRO CAPACITY ASSESSMENT OF CARE OF
AFGHAN FAMILIES - AFGHANISTAN
COMMISSIONED BY
UNITED NATIONS DEVELOPMENT PROGRAMME (UNDP)
27 MARCH 2024

IBDO




Phone: +962-6-581-6033 Samiman & Co.
Fax:+%2-6—581-§65? Public Accountants ane
www.bdo.com.jo Business Advisors

A ———— Tﬁfﬂ@hﬂﬂ-tm.jﬂ P.0. Box 922564

Amman 11192, Jordan
256 King Abdullah Il 5t., Jandawesl

To: United Nations Development Programme (UNDP) / Afghanistan Office

27 March 2024 |
Amman - Jordan

Dear Sirs, |
This Micro Assessment of Care of Afghan Families “The organization” was completed in
accardance with Contract # 10113512 dated on 28 September 2023 that was signed between the

United Nations Development Programme (UMDP) and BDO Jordan,

When performing the Micro Capacity Assessment, we have relied only on information that the
organization provided to us.

Because the procedures we conducted do not constitute either an audit or a review made in
accordance with Interpational Standards on Auditing or International Standards on Review
Engagements, we do nol provide any opinion or assurance on our attestations.

This Micro Capacity Assessment report is intended solely for the information and use of the
specified parties (UNDP Afghanistan Office and the Organization), and it is not intended to be and
should not be used by anyone other than the specified parties.

Yours faithfully
BDO Jordan
Samman & Co.
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Micro Assessment of Care of Afghan Families - Afghanistan
Commissioned By
United Nations Development Programme (UNDP)

1. BACKGROUND, SCOPE AND METHODOLOGY

Background
This Partner Capacity Assessment Tool (PCAT) is designed to streamline UNDP’s approach to capacity

assessments of project Implementing Partners (IPs) and Responsible Parties (RPs). It does this by
consolidating all of the existing partner capacity assessment checklists, and eliminating duplicative
guestions and questions thal don't add value. The PCAT also saves time by: (i) providing rapid guidance on
which capacity assessments will ensure project risks are identified; and (ii) generating a summary report
of the resulting risk assessments, risk mitigation actions and associated budeets for inclusion in the
Project Document. The PCAT also includes capacity assessments for new programming instruments,
including On-Granting and Performance-Based Payment Agreements.

Purpose

The UNDP Enterprise Risk Management (ERM) Policy identifies 'Capacities of the Partners’ as a key
Strategic Risk to be managed for the success of UNDP's work. The PCAT is designed to assess the level of
risk that is present when UNDP works with Partners to implement programmes and projects. The level of
risk is identified by analysing partner capacity and matching project management and oversight with the
level of risk assessed. By identifying areas far capacity improvement, the PCAT should also help to reduce
future Partner risk levels if the capacity building actions are implemented and sustained.

Scope

The Micro Capacity Assessment provides an overall assessment of the Organization's programme, financial

and operations management policies, procedures, systems, and internal controls, it includes:

* A review of the Organization legal status, governance structures and financial viability; programme
management, Organizational structure and staffing, accounting policies and procedures, fixed assets and
inventory, financial reporting and maonitoring, and procurement.

= A focus on compliance with policies, procedures, regulations, and institutional arrangements that are
issued both by the Gevernment and the Organization.

Scale of assessment

The Micro Capacity Assessment guestionnaire provides an overall risk rating based on responses provided
including:

Risk Priority Description

| Response to question indicates a risk to the effective functioning of the
Organization's control framework that has a high likelihood of & potential
negative impact on the Organization's ability to execute the programme in
accardance with the work plan and stated objectives.

Response Lo question indicates a risk to the effective functioning of the
Organization's control framework that has a significant likelihood of a potential
negative impact on the Organization's ability to execute the programme in
accardance with the work plan and stated objectives.

Response to question indicates a risk to the effective functioning of the
Organization's control framework that has a moderate likelihood of a potential
negative impact on the Organization's ability to execute the pragramme in
accordance with the work plan and slated objectives.,

Response to question indicates a low risk to the effective functioning of the

Organization's control framework and a low likelihood of a potential negative

impact on the Organization’s ability to execute the programme in accordance
with the work plan and stated objectives.

High

Significant

Moderate

Low
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The Risk Points column automatically assigns points to each guestion that carrelate with the level of risk.

Paints are assignad as follows:

| BliREtng; ey Questions) | \ian;ieyiGhestang
H- Highrisk Spoints | 4 points '
§ - Significant risk 6 points 3 points
M - Moderate risk 4 points Z points
L - Low risk 1 point 1 point

Calculation of risk rating per subject area section

For each subject area, the risk points are totaled and divided by the number of applicable questions in
that area, to give a risk rating for the subject area. The method of calculation is weighted average, where
key guestions have double the weight of non-key questions.

Calculation of overall risk rating

For all the questions in the questionnaire, the risk points are totaled and divided by the number of
applicable questions, to give an overall average score, The method of calculation is weighted average,
where key questions have double the weight of non-key.

Methodology
We performed the Micro Capacity Assessment field visit on 23 October 2023 at the Organization's office in
Kabul, Afghanistan.

Through discussion with management, observation, and walk - through tests of transactions, we have
assessed the Organization and the related internal control system with emphasis on:

= The effectiveness of the systems in providing the Organization’s management with accurate and timely
informaticn for management of funds and assets in accordance with work plans and agreements with the
United Nations agencies.

= The general effectiveness of the internal control system in protecting the assets and resources of the
Organization.

» We discussed the results of the Micro Capacity Assessment with the related UN Agency personnel and

the Organization Management prior to finalization the report. The list of persons met and interviewed
during the Micro Capacity Assessment is set out in Annex 2.
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United Nations Development Programme (UNDP)

2. ASSESSMENT MONITORING

Delbails of assesement and oraanization

Mame ol the organization

Care af Afghan Familles - afghanlstan

|Bachground infarmeation about bhe oroersat o

Care of Afghan families {CAF) Is a non-governimental, non-pol|tlcal,
nat for profit and independent Humapitarfan onganization, The
organization has been established in Kabul and registerad in Ministry
of Plarning of Islamic Transiticnal Goverriment of Afghanisian an
Jammry 9, 2003, with Reglstration No 946, The Organfration is
reregistered with Minlstry of Econormy wlth Registration Mo, 68 dated
September 29, 2006, CAF s also registored with the Ministry of Publie
Healih (MoPH) and s one of the main partners of MoPH in the
fmplementation of the Basic PFackage of Haalth Services (BPHS),
Essential Package of Health Services (EPHS) and other vertical health
and nutrit/on profects. CAF as per Tis strateglc planning as worked
and implemented various prajacts in Health, Nutritian, Community
Dewelopment, Educat{on & research and women and youth
empowerment in differsmt provinces of Afghanistan such as Kabud,
Parwan, Baghlan, Kunduz, Takhar, Badakhshan, Faryab, Logar,
Paktia, Dalkundi, Nangarhar, Laghman and Kandshar provinces.

Address of the orsenization

5St. 7, Qala-e-Fawullah, Habul, Alghaniztan

Hame of the jocal person at the organization

Sayed Fakoor Razaw(

Emall 1D of the focal person

kbl fo@gmall.com

Dates of the capacity assessment visit

13-0ct-13

Mame af the assessment toam members

Mazen Jaber - Senfor Partner
Harmra Atich - Audit Manager
Usman Ghan! Haldar - Auditor

Plannbng: N

Finalization of the capacity asssssment team 23-Qct-23
Finalization of the visit scheduls 23-0ct-23
List of documents and preassessment questionnajre shared with the 11-0ct-23
organization

Crpating the data Tolder and place data recetvad in the relevant subfolders 31-Oct-23
Fieldwork: =

Opening meeting held at oreanisation 23-0ct-23
All guestions in guestionnaire completed? Yes
wiwmber of process reviowod O Areas

Are these all complete and documented on the "Capacity assessment
ehecklist” tals?

Yes, please refer to section 5 "Capacity Assessment Workshest™ in the
Report

Spell-check completed {press "F7™ on capacity assessment checkllst tsb)

The spell-check s campleted

Collection of necessary documents

All the relevant supporting documents were collected from the
Crganlzation

Evidence collected related to findings

Yizs, all the relevant evidence were collected related to the findings

Preparation of weelly prograss report 1HFA
Wumber of key questons findings T Flndhmgs
Humhber af tatal Fndings 7 Findings

Exit meeting held at arganization and findings discussed

The exit mecting was conducted on 29 Movember 2023 and shared
wlth the Organizatlon and UNDP of ficlals on 3 Docembor 2023,

‘Repartng: 2 _
Preparation of draflt report 25-Mov-23
Drafting of key findings 29-Mdoe-2 3
Submission of reperl for management comments 12-Mar-24
Finalization of report A7-Mar-24
Sliuctire of Report) :

NS Woarel repart sat up with:

Hame of organisation and date of the report on the front cover? Wes
D=Ll of arganisation completed Ve
Background information abolit the organisation Yes
Overall assessment table nserted Yes

‘Write a bref about all the assessment area in the report Yoz

Key Findings and recommendation table insertead Wies
Mumhor of findings in repart table matchas number of findings in Capacity Yes
Assessment worksheet tab?

Fllled Capacity Assessmant Questionnaire attached? Vs
Annex 1. Organogfams e
Anmex 1: List of persons met Yes
Armex 3 Wew stall detalls Y
Annex 43 Ay other Necessary documents attached o roport e
Acronyms and abbreviations included o repant? TEs
Coantents page Lipwet A e Y

I.&hy‘ athe&r commernts:
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3. ASSESSMENT SUMMARY

Overall Assessment

Risk Areas Risk Score - Overall Risk

Governance and Leadership 1.13 Low
Human Resources 1.17 Low
Programme Management 1.00 Low
Monitoring and Evaluation 1.00 Low
Financial Management 1.19 Low
Procurement Systems 1.59 Low
Comparative Advantage 2.50 Significant
Knowledge Management 0.67 Low
Partnerships 1.60 Low
Overall Average Weighted Score 1.28 Low
Governance & Leadership 1.13 Low
Operations Management (HR, Admin, Logistics) 1.38 Low
Finance NManagement 119 Low
Accountability & Coordination 169 Low |
Overall Score 1.28 Low
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4. BRIEF ABOUT ALL THE ASSESSMENT AREAS

[Testeﬁ subject area

Risk
assessment

Comments /. summary

1.

Governance  and
Leadership

Low

= The Organization has been established in Kabul and registered in
Ministry of Planning of Islamic Transitional Government of
Afghanistan on January 9, 2003, with Registration No 946,

Z,

Human Resources

= The Organization has and uses the HR manual and Procedures,
These policies in place are sufficient and adequate. Further,
these policies covered/followed all key areas of human resource
practices, including recruitment, employment, practices, code
of conduct, policy, henefits, evaluation, etc

Internal Control Findings:
= Lack of gender balance (Risk Rating: Significant).

: A

Programme
Management

Low

= The Organization has and consistently uses clearly written
program/project Development and management policy &
guidelines and project development checklist, work plan
template, and project Log frame.

= The Organization average annual funding turnover s
approximately USS 21,372,753 for the last three years and it was
received from various funding agencies.

4.

Maonitoring and
Evaluation

Low

= The Organization has Monitoring Policy and monitorineg check list
(National Monitering check list and Hospital Monitoring check
list) for monitoring and evaluation.

= The Organization has MBRE framework in its programmes /
projects, containing indicator, baselines and targets. Their
achievements are compared with programmes baselines and
targets.

5.

6.

Financial
Management

Low

* The Organization has defined and documented finance manual
clearly set out the policy and procedures.

= The Organization basis of accounting is followed as per the
donor requirements.

= The Organization prepares budget in sufficient details. The
budget for each project which provides detailed budget for each
activity and accarding to the donor requirements,

= The annual budget is approved in general assembly by board of
trustees.

Internal Control Findings:
v Lack of shared cost allocation policy (Risk Rating: High)

Frocurement,
Assets,  Inventory
and  Information
Management

Low

» The Organization has a manual procurement system and uses
procurement policies and procedures. These policies in place
are sufficient and adequate.

= The Organization has an adeguate procurement unit and the
procurement department consist of a Procurement Manager, two
Officers and one Assistant.

* The Organization has an asset management policy in place and
are part of procurement policy, that defines the asset and
inventory register, purchase, loss of assets, disposal, and
donation.

Internal Control Findings:

« [nsufficient asset register and asset management (Risk Rating:
Significant)

» Lack of insurance coverage (Risk Rating: High)

*» Deficiencies over stock management (Risk Rating: Significant)

7. Comparative

Advantage

Significant

» The Organization has been working n health project in year
2023 (Under 2 years of health experience}.

= The Organization is already an assessed implementing partner of
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| UNICEF and UNDP. The risk rating of the UNICEF and UNDF Micro
Assessment Report is Low Risk,

The averall risk rating in this area is Significant, because the

Organization s working in health projects in year 2023, while

according to UNDP guidelines/instructions it is preferable for

the Organization to have more than 10 years of experience in

health projects.
B, Knowledge Law = The CQreganization produces comprehensive financial and
Management narrative annual reports that are public and available through

the Organization website,

* The Organization has Grievance Redress Mechanism (GRM), for
accountability to the affected populations (beneficiaries) and to
improve the quality of services provided.

| = The Organization does have website and upload it annual report.

The website is: www.cafl.org.af

8. Partnerships Low = The Organization has warked with UN agencies in the last five
years for contracts above $500,000.

= The Organization working with two Implementing partners OPHA
and OREAD, and no capacity assessment of the |mplementing
partners was done.

10. Additional Low = The Organization have clearly internal policy and training
' questions related programmes for personnel on the prevention of sexual
to (FSEAH) harassment.

» The Organization properly verifies all the previous records of the
employees, even checking the criminal record as well as from
the concerned authorities,

= |t is strictly prohibited te undertake any action which will be
resemble to moral or sexual harassment, to any type of
discrimination based upon origin, religion, sexual orientation,
nationality, disability, gender or any other criteria.

Overall Risk Rating |  Low |
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Micro Assessment of Care of Afghan Families - Afghanistan
Commissioned By
United Nations Development Programme (UNDP)

10. Additional questions

[-Eue_sﬂpn Subject Area Answer | Comments
No.

1 Does the Partner have an interpal | Yes The Organization have clearly internal
policy and training programme for policy and training programmes for
persennel on the prevention of and personnel on the prevention of sexual
response to sexual harassment (SH) and harassment,
sexual exploitation and abuse (SEA)?

2 Does the Partner screen their | Yes The properly check all the previous
personnel, and/or partners they engage record of the personnel, even check

' with, for previous involvement or criminal record as well from concern
alleged involvement in SH or SEA? | authorities, L=

3 Does the Partner have a mechanism in | Yes The Organization does not find any such
place to report and monitor response to types of activities during entire
allegations of SH and SEA by and turmover and if any employee considers
against their persennel? (Consider being victim of such practice, the HR
available reporting mechanisms such as manager and Director General should

| emails, hotlines, phone numbers, be informed immediately. An
centact persans, etc.) investigation will be immediately
opened in so far as it is not anonymous.

4 Does the Partner have the capacity - | Yes It is strictly prohibited to undertake any
internal or extermmal - to investigate action which will be assimilated to
allegations of SH and SEA, and the moral or sexual harassment, to any
ability to refer victims to appropriate type of discrimination Dbased upaon
victim  assistance  services (e.g., origin, religion, sexual orientation,
medical, legal, or nationality, disability, gender or any

I psychosocial)?  (Consider information other criteria.
on available capacity (such as trained
investigators or access to external
investigation services) and mechanisms
(such as identified victim assistance
providers) in a written statement. )

5 Does the Partner have protocols and | Yes Should any employee consider being a
safeguards in place to minimize the risk victim of such practice, the HR Manager
of harm to project-affiliated people, and the Director General should be
the environment, and assets? (e.g., informed immediately,
sexual exploitation and abuse, physical An  investigation will be opened
safety B security, social i immediately as long as it is nat
environmental safeguards, elc.) anonymous.

6 Has the Partner advised employees, | Yes The  Organization advised  their
beneficiaries, and other recipients Lo employees, beneficiaries and other
whom they should report sexual recipients to whom they should report
misconduct or where to they may if any suspected sexual misconduct,
report fraud, waste, or misuse of fraud, waste, or misuse of agency
agency resources or property? If so, resources or property. In addition, the
does the IP have a policy against Organization has established a sexual
retaliation relating to such reporting? complaint box and GRM (Grievance

Redress  Mechanism) reports  for
beneficiaries.
Page | 23
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ANNEX 1. ORGANIZATION CHART
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Commissioned By

Micro Assessment of Care of Afghan Families - Afghanistan ‘

ANNEX 2. LIST OF PERSONS MET

Name Position Position ‘number |
Sayed Ashuqullah “Majidi” | General Director Kabul caf.director.general@gmail. | 0728355531 ' |
- Main com ' ;
Sayed Abdullah Omar Technical Director Office caf.technical. director@gmai i 0729880509 ' |
l.com
Mohammad Edriss Admin/Finance caf.finance.director@gmail. ‘ 0729880511 |
"Yousufy” | Director | com |
Mohammad Akram Logistic Manager caf.logistic@gmail.com ' 0729880519
Shabeer Masood M & E Manager i meal.manager.kbl.caf@gmai | 0797083404
L.com _
Mohammad Sediqui Malaria Project sedigsk@zmail.com 0796448615 '
. Officer _
Sayed Fakoor Razivi Finance Manager caf.kbl. fc@amail.com 0729880512
Mohammad Tamim Mashal = Finance Manager | caf.am.kbl@gmail.com | 0773659563
Faisal Rashid " Internal Auditor f caf.int.audit@gmail.com 0730793460
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Micro Assessment of Care of Afghan Families - Afghanistan

Commissioned By

United Nations Development Programme (UNDP)

ANMNEX 3. KEY STAFF DETAI

S. No. 1 i B N
Name Sayed Ashuqullah “Majidi"
Job titles General Director

Job responsibilities

1.Represent the organization to government or nen-government (external and
internal) organizations,

2.To ensure the organization activities are considering its strategic planning.
3.To ensure organization resources are used effectively and efficiently.

4.5igning Proposals, contracts and MoUs on behalf of the organization.
5.0pening/ closing bank account for the organization in domestic or
international banks.

6.Chairing the meetings of Organization Management board and mapagement
board.

7.General Director can delepate one or several of his/her duties to other
members of the organization.

8.Ensuring of accountability, transparency, integrity, efficiency and equity
principle in all conducts of the organization

9.Represent organization in Trustee beoard and Organization advisory board
10.Approve internal procedures and regulations of the organization;

Educational backaround

MD, Master of Public Health (MPH}

Professional Experience | (16) Years
5 Mo, 2 =

Name Sayed Abdullah Omar |
Job titles Technical Director

Job responsibilities He is the head of technical department and the overall responsible for Technical

issues of the organization and its projects including planning, organizing,
implementing, monitoring, coordination and reporting

Educational background

Master of Public Health (MPH)

Professional Experience | (19) Years

k 5. No. 2]
Name Mohammad Edriss "Yousufy"
Jab titles Admin/Finance Director

Job responsibilities

He is the head of the admin and finance department an'd_respunsibie far the
overall financial management, and financial reporting of the organization. For
more detail refer to their documentation in the folder Key Staff

Educational background

Master of Business Administration (MBA)

Professional Experience | (25) Years. -

5. No. - = e e B - =N
Name Mohammad Tamim Mashal

Job titles Account Manager

Job responsibilities

Responsible for the overall accounting management and accounting report,
provision of financial statement of the organization on monthly basis. Beside he
is the responsible for financial system of the organization Quick book as well as
responsible for archiving of the transaction documents on monthly basis. For
more detail refer to their documentation in the folder Key Staff

Educational background

| Master of Business Administration (MBA)

Professional Experience

(18) Years
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| Micro Assessment of Care of Afghan Families - Afghanistan
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United Nations Development Programme (UNDP)

Name Sohaila Walian
Job titles Head of Human Resources Department

Job responsibilities

In consultation of country management team develop and implement human
resources strategies by establishing departmental responsibilities, staffing,
employment processing, compensation, health and welfare benefits, training and
development, records management, safety and health, succession planning,
recommendations to organization strategic thinking and direction; establishing
human resources objectives in line with organizational objectives, employee
relations and retention, compliance of labour law and labour relations.

Educational background

BA/MBA

Professional Experience

Mare than 15 years' experience on management position,
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