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Message from Director General

It is my honor to present the CAF annual report for the year 1398 corresponded to
2019. The year passed another series of challenges such as insecurity increase,
donors' fund decrease, political interferences in the operation of the NGOs,
negligence of humanitarian principles by AOG as well as the government,
government bureaucracy, and financial and capacity gaps.

Despite all these challenges, CAF dedicated staff at all levels, from a very remote
village to health workers at health centers, officers, and managers, could constantly
save the lives of people, especially women and children. By this year, CAF
completed its 16th years of experience, serving the people of Afghanistan through
the implementation of health, nutrition, community development, hygiene and sanitation, Women and
youth empowerment, and researches projects. This annual report represents the organization's achievements
and success as a whole and a route to future success. We had many challenges, shortcomings, as well as
excellent results that all prepare us to serve better and take more substantial steps toward caring for Afghan
families in the future. We value professionalism, efficiency, equity, integrity, accountability, transparency,
and personal advice and assistance; those assistances that strengthen us for quality implementation of
projects to the needy people of Afghanistan. Our service delivery is our duty and obligation to improve the
quality of life among the Afghan population.

CAF is greatly indebted and extends its gratitude to, MOPH, MOE, MOF, MoWA and other governmental
line ministries, its donors (USAID, World Bank, MSH, Global Fund, WHO, WFP, UNICEF, FHI-360,
UNDP, AKU/CDC) and other stakeholders for their constant and continued supports in programs
implementation. Meanwhile, CAF highly appreciates its prime partner, the community members, in its
operation area for their close support and cooperation.

Furthermore, | would like to thank and acknowledge the significant contribution of CAF's board of trustees
and the whole CAF team on all the achievements during the year 2019. My special thanks and appreciation
is from the provincial staff, health facilities staff, and community health volunteer workers who are at the
frontline for preventing and fighting against the diseases, injustice, and unawareness.

Taken as a whole, despite the continued challenging environment, | would like to request all to contribute
financially or morally to CAF to achieve our shared goals.

We are looking forward to achieving our goals and objectives together during the coming year.

Dr. Mohamad Ashraf Elham

General Director
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BACKGROUND

Care of Afghan Families (CAF), a well-trusted
organization, is a non-governmental, non-political, not
for profit, independent and humanitarian organization.
The organization has been established in Kabul,
registered in the Ministry of Planning of Islamic
Transitional Government of Afghanistan on January 1,
2003, with Registration No 946, then based on the
government requirement in 2005, re-registered in the
Ministry of Economy with registration number 68.

CAF is an initiation of senior Afghan staff of several
international organizations, i.e., Action Contre la Faim
(ACF), International Federation of Red Cross and Red
Crescent Societies (IFRC), and World Health
Organization (WHO). Founders of the organization
aimed to transfer the knowledge, expertise, and
experiences of international organizations to a national
agency to guarantee the sustainability of humanitarian
interventions. CAF board of directors comprised of
dedicated volunteer members and its board of
management consist of high-level staff with
postgraduate-education from prestigious institutions
govern the organization.

CAF, as an independent organization, has its charter,
policies, and procedures, developed in line with the
operating country laws and international standards.
CAF Charter, the main governing instrument of the
organization, is
emphasizing on the i
effective and efficient o
use of the resources.
CAF financial
management  policy
and procedures are
prepared in line with
International
Accounting Standards
(1ASs) and Generally
Accepted Accounting
Principles (GAAP).
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Mission
The organization's mission is "to enable families to fight
against poverty, injustice, and unawareness."

Vission
Its vision is "Self-reliant, aware and healthy Afghan
Families.”

All functions of the organization stand on the bases of
the following principles and values, which are:

1.  Accountability and transparency: able to provide
evidence and prove for the use of the organization’s
resources.

2. Equity and integrity: Being honest and respect
others’ rights.

3. Professionalism: Having the required qualifications
and using it in performing a job.

4. Efficiency: Using resources economically and
reasonably to deliver effective outputs.

5. Innovation: Applying new methods to deliver
better services.

6. Neutrality: CAF provides services considering
neutrality.

The organization has a tremendous capacity to develop
highly qualified and committed staff to ensure the
effectiveness, efficiency, and sustainability of its
projects in the country. At the end of the fiscal year, CAF
had a total of 777 full time paid staff at different levels
of the organization. CAF also had 400 Community
Health Workers (CHWSs) who are delivering essential
health services considering the CHW guidelines and
strengthening the referral systems.
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CAF is an active member of the HSS Steering
Committee, Country Coordination Mechanism
(CCM), an active member in the CPDS (Coordinated
Procurement Drugs Supply System) forum. Also, CAF
IS among the steering committee member of the
Alliance of Health Organization (AHO), which is an
umbrella organization of most health NGOs working
in Afghanistan. CAF has contributed to health sector
policy development through participating in various
forums. CAF has the membership of GBV sub-
clusters, Advocacy committee of AWN, and National
Masculinity Alliance. Besides, CAF is a member of
the nutrition cluster and health clusters at the national
level and an active member of PHCC meetings at the
provincial levels.
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CAF’S ATTRIBUTING BOARDS:

CAF has three levels of attributing boards; each
supports the organization to provide quality services. At
the top, CAF has a general assembly consists of all
members of CAFs, management board, advisory, and
the trusty board.

Trustee board members are professional and qualified
persons who do not work as paid staff with the
organization and advise the general director to improve
the organization's management.

The Organization Advisory board is the highest
leadership authority and the permanent staff of the
organization with years of experience in technical,
financial, and human resource management. The
advisory board actively contributes to the performance
and management of the organization and participates in
the major decision-making process.

CAF's management board is a professional forum that
leads and manages the organization's day-to-day
activities over the country. A team of experts with years
of experience, academic knowledge, expertise, and
professionalism, graduated from different prestigious
international and national universities on Master of
Public Health (MPH), Master of Business
Administration (MBA), and Ph.D. scholar in public
health empowered the board. The board is leading
strategic organization
activities through its
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CAF’S DONORS:

CAF is greatly indebted to all the following donors who contributed to the
organization’s fund during 2019 and enabled us to implement the projects successfully.

MOPH (Trust Fund)/World Bank (WB): The World Bank (WB) through
MOPH/trust fund mechanism was the leading donor of CAF’s activities during 2019.
WB has made 87.11% of CAF’s funds during 2019 for implementation of Sehatmandi
projects in Logar province.

United States Agency for International Development (USAID): USAID funded 1.78% of
CAF’s activities during 2019. USAID through FHI360 funded community let total
sanitation and community-based nutrition program in Logar province.

United Nation Children Fund (UNICEF): UNICEF has contributed p
{

= \

A N

around 1.54% of CAF’s fund during 2019 for implementation of l Inlcef {\’@ﬁ
Community Led Total Sanitation (CLTS) project in Argo and o

\\;\ 7.
D
Darayeelll districts of Badakhshan prOVince.

Global Fund (GF): GF through UNDP has contributed 0.53% of total CAF’s fund during
2019 for implementation of Malaria
control programs in Badakhshan and

Logar provinces. L\) ThE‘ Glﬂbal Fl..lrld

lo Fight AI04%, Tuberculosis and Malaria
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Resilient Nations
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Global Allience for Vaccince and Immunization (GAVI): GAVI

contributed around 0.15% of CAF’s fund during 2019 to upgrade current ('L ©
sub-health centers with vaccination services and to establish two COI (;:Elﬁh l
community mobile immunization teams in Badakhshan province. b ;

and Aga Khan University (AKU): CDC through AKU
contributed around 0.04% of CAF’s fund during 2019 | /77 y -
for conducting of community seroprevalence sUrvey in 2 cextens ron oisense & /44 LS

CONTROL AND PREVENTION

Center for Diseases Control and Prevention (CDC) 1'7,'"5
(L

UNWOMEN: UNWOMEN contributed around 2.21% of CAF’s =
fund during 2019 for implementation of women protection center WOMEN
(WPC) in Parwan prOVince of Afghanistan. United Nations Entity for Gender Equality

and the Empowerment of Women

Government: The government of Afghanistan through the ministry of public
health contributed around 6.63% of CAF’s fund during 2019 for implementation
of government humanitarian response project in Logar province.




CAF-ANNUAL REPORT 1398/2019

EXECUTIVE SUMMARY::

Care of Afghan Families, CAF, has the honor to
publish and present its Annual Reports for the year
1398/2019 to its donors, line ministries, partners,
and stakeholders. In this respect, we thank our
donors without those we cannot achieve the shared
objectives. Our main donors during the year were
the Government of Afghanistan, USAID, WB,
GF/UNDP, UNICEF, UN Women, CDC/AKF, and
GAVI. CAF completed SEHAT projects in
Diakundi, and Badakhshan provinces and handed
over to the successor NGO during the reporting
period. Meanwhile, CAF implanting BPHS and
EPHS combined project under Sehatmandi
contract in Logar province, CB-malaria control
program in Logar provinces, WPC project in
Parwan, community-led total sanitation project in
Argo and Darayeem districts of Badakhshan
province, and CLTS project in Mohammad Aga
district of Logar province.
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Project Name Province Donor Start Date End Date

BPHS SEHAT/Sehatmandi Badakhshan WB (ARTF) 1-Jul-18 31-Dec-18
BPHS SEHAT/Sehatmandi Logar WB (ARTF) 1-Jul-18 31-Dec-18
BPHS SEHAT/Sehatmandi Logar EPHS WB (ARTF) 1-Jul-18 31-Dec-18
BPHS SEHAT/Sehatmandi Daikundi WB (ARTF) 1-Jul-18 31-Dec-18
BPHS Sehatmandi Logar WB (ARTF) 1-Jan-19 30-Jun-21
Polio Community Sero Survey 2 Provinces CDC/AKF 16-Dec-19 30-April-20
Malaria Control Program Badakhshan GF/UNDP 1-Jan-19 31-Mar-19
Malaria Control Program Logar GF/UNDP 1-Jan-19 31-Dec-20
CLTS Badakhshan UNICEF 1-Apr-16 30-Apr-18
CLTS Logar FHI360 15-Apr-18 15-Apr-19
Women Protection Center Parwan UNWomen 1-Feb-18 30-Dec-20
Upgrading SHCs/MI Badakhshan GAVI/HSS 1-Apr-16 31-Dec-18

A total of 1,533,921 clients received public health
services from the CAF project in Logar province. Also,
a total of 230,531 beneficiaries received hospital
services and 14,275 patients admitted through NAK
hospital during the year. Besides the BPHS and EPHS,
a total of 6465 malaria suspected cases received
parasitological tests by lab and RDT, where 573
identified and received

malaria confirmed cases
treatment in health facilities.
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Additionally, 7183 malaria suspected cases examined
by the community health workers using RDT, where
197 confirmed cases identified and received treatment
in health posts during 2019 in Logar province. CAF
triggered 202 communities and established 202
FHAGs in 202 areas of Darayeem district of
Badakhshan province to follow hygiene and sanitation
standards in the 146 villages that certified as open
defecation-free villages. Also, CAF triggered a total of
180 areas and established 180 FHAGs in 180
communities to follow hygiene and sanitation
standards in Mohammad Agha district of Logar
province during the reporting period that an external
certification team certifies all villages of the area. CAF
completed CME and CHNE programs in Logar
province, where binding assessment shows a result of
96% for CHNE and 94% for CME. The program
graduated 24 CME and 24 CHNEP during the
reporting period. As a follow up to the previous polio
surveys, CAF and Aga Khan University started the
third phase, a community-based seroprevalence survey
in Kandahar and Nangarhar provinces. CAF, through
women protection center in Parwan province, served
for a total of 260 clients (251 new and 9 cases from
2018) along with their 45 accompanying children
during the year.

As the significant achievements, Logar Sehatmandi
project performance on 11 Kkey indicators shows
excellent results compared to the maximum cap set for
the project and are above the minimum number set for
the project. CAF was identified among the top ten
NGOs during the first semi-annual review of
Sehatmandi and achieved the third position during the
second semi-annual review of Sehatmandit by
PMO/MOPH. The report of the third party HMIS
verification indicates a mean score of more than 99.9%
in EPHS and 94.7% in BPHS facilities under the
Sehatmandi project.

During the year, CAF/OPHA trained a total of 645
persons, including 302 female and 343 male staff under
the Sehatmandi project in Logar province. Meanwhile,
a total of 165 staff, including 48 males and 117
females, received training sessions through MOPH,
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PEMT, PND, and other stakeholders. Besides, 44
female CHW:s received initial training during the
period. CAF is supporting two of director and
management boards to follow their MPH
program outside the country. Also, CAF senior
staff participated in technical seminars and
workshops in California, United States, during
the reporting period.

Quarterly and annual project review workshops
were other outstanding activities of the year
performed to assess, plan, and improve health
services provision in the provinces. One of the
essential gender considerations during the year
was the participation of women and youth
empowerment director in a global seminar on
GBV in Oslo, Norway.

CAF is an active member of national and
provincial level forums. Participation in HSS
forum, CCM, CBHC, I'YCF, and RH task force
meetings at the MOPH level; attending health
and nutrition cluster meetings; and steering
Alliance for Health Organizations are CAF main
coordination activities in the year. Besides, CAF
is an active member of PHCC, PHO
subcommittees, and the EPR committee at the
provincial levels. CAF could promote the culture
of volunteerism through recruiting of 46
volunteers with 21% deployment rate after their
capacity building.

CAF conducted its general assembly during the
year in which a new general director elected for
the organization because, based on organization
charter, the ex-director general completed two
consecutive periods.

The governmental authorities and the community
appreciated our outstanding achievement
through the provision of certificates of
appreciation in the Logar and Parwan provinces.

Our main challenges during the year were
unavailability of standard buildings for some of
our health facilities and insecurity in some of the

11

Gisal sl o0 amals Alli) oaa (SYS FF oDl
R 5 dmsmse ) sagad AA) Jle L a1 ol
R riule ol 85 U edsal dglen | 4di aily laia jS
Qe S G G Sa (hses 2iila p aladl 4 58S Gl 2 s
o QLIS 5y 5la e ) S) I Ciga A s 458 e
SV aole s2d il R Js Glise 0 e olifS S

b \5».\)4\ PREPY

alas Il o5 Cled AVl 500 5 ) gm) sl QLIS 5
O 0 A dgm el 4 ead (i)l R Jlu sdee sl cullad
OO 5 23 8 dilat oy 8B Jlu S cleas (o a
S22 R (Kb sayl Jlw 5 4ilEd ge cladd () 2l (51
e Gl 0 () Cumda g 3 530 g (ol sl Cullad )
4 Q)R QL) g b dail 8 (i () e 02l B K
ale Cosda e Sl )3 S 5 o) eS¢l

e gl

Adlne o 5 (Y5 la a0eS Jlad ne S S s e
(ole (Saalen o 3ilSia (Cimaa ) aluss Clads 2 S
S 5 ) A yud Jlakal (538 cdaala Galad 4 aa ladd
03 SIS e Giaa &l Hy mhaa 3 g5k Gaaa
aladl) sl jia 5 ) 5 M 5 Giaa gl S Gl
Jos (s 0 Saalar b cullad dles ) (e Sl 5
S Jlad gime duise o Gl 0 .l 223 (518
S REI Wk P PIO FRPENT I S PR

Al A g w3 )yl

S 4 it JAJs U0 e adles ) 5lS i) 65 (S A ga
1y e 5 o8 FP Gl cp) 40 a8 a0 g 5 ) alldha gla
OV Ll Y7 a50n aS oala (5 ) gal caling sla (32 o
355 5 e 5 sabe By 30 sy (Shsel 650 A

Cal 03 gai k%l

) osee ane dnla oad (il K Jlu (s 2 dmise
BIR slo 15al e s auda e 534S 50 s
) 2 8 Al Cilad 4y yy (da s se 2 () (082
1) ol Sl sie 050 53 (LB )y s 5o dalindd 4y s

g 03 gad JaaSS

Ju\.d\ é}ﬂ Slada )L\A.l U_“uy‘j uﬂ)mku}.\usmf
b A8 8 8 R a3 yse Y Gl e Taugl fise
¥ Y5 Ol Gk Ol b del el can )y cluda

20 S s duss ge 4 Ol 5y 5 K )



CAF-ANNUAL REPORT 1398/2019

districts in the Logar provinces. Also, COVID-19 is a
global challenge that needs close and proper attention
from the ministry of public health and all other
governmental sectors.

CAF's total financial turnover for the year 1398/2019
was 40% less than the turnover in 1397/2018. In total,
CAF could collect an amount of 22,115,944 AFS
withholding tax as per Afghanistan income tax law and
amount of 21,950,071 AFS paid to government account
during the year.
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CAF’S PROJECTS DURING 2018:

Health Projects:

Close Out of SEHAT/Sehatmandi Projects: At the
beginning of this reporting year, CAF successfully
closed the SEHAT/Sehatmandi BPHS project in
Badakhshan province with a total of 61 HFs (1
district hospital, 2 CHC+, 5 CHC, 19 BHCs, and 34
SHCs) and 292 HPs (278 female and 287 male
CHWs). CAF handed over the project to Aga Khan
Foundation under the direct supervision of the
provincial directorate of public health, finance, and
the economy.

"- -

Also, CAF successfully closed the EPHS project in
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Close Out of GAVI-HSS Project:
Meanwhile, CAF handed over the GAVI-HSS
project that included 17 upgraded sub-health
centers in cluster 1 Badakhshan province to
Aga Khan Foundation. CAF handed overall
equipment, supply, and medical items related
to the projects to the successor organizations
with clear certification from the provincial
health departments.
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Implementation of Sehatmandi BPHS/EPHS
Combined Project in Logar province: CAF, with
the partnership of OPHA, is implementing the
BPHS project in Logar province under the
Sehatmandi contract. Total of 46 HFs (3 district
hospitals, 3 CHC+, 7 CHCs, 19 BHCs, one prison
health, and 13 SHCs) and 232 HPs (232 female and
232 male CHWs) are functional and providing
BPHS services under Sehatmandi MOPH trust
fund contract in Logar province. A total of
1,533,921 beneficiaries received public health
services through active HFs and HPs in the area
during the year. The figure shows a 4% increase in
the service provision this year compared to the last
year. Out of the total beneficiaries, 230,857
women received MCH services, and 495,814 under
five children screened for childhood disease and
growth monitoring. The figures describe that all
women of reproductive age have attended 2.68
times the HFs, and all children under five received
5.75 times services in the HFs.

15

t R G g 3 aiaiaua o g (dadas

% pd e Cuallad disns g <) (g3 )) B JSar 5 S A go
s b e Gl caad ) ) gaiaisaa s § sy cdas
G 09 280e Gull Rl ¥y 5 dule Cimaa &)
GRS Y,y Al V) e S0 08 835
BVl p alad b aala a0 Vo sl
> Boe S bl (om0 VT caals (oaa
VYV 5 (oaaldl 3 5 oo A (oaaa S0 )T 5 el
OSJS YFY 5 aili) pana 0SS YYY) Laa diug
e | e Gladd Ay 503 g Jlad (4 e a
) dale Cinna ciledd cpmal ye VOFYFAYY Lo gana i
¥yl 53 Jlad (oaa la A gy 5 (aaa S| el
4 sl )y clead o 2ol P asas ) o) a0 i 24
AR YT ADY Al ) ala ales ) aade (i 423X Jls
i ) S Jika FAOAVF 5 s la s ey oam cilana
Al 50 )y L el )l gl sida () ) g0 lead Jlas

A5 550k Gm sl alA A4S 2ane LS sl S5 L)
O A pe 0,V0 g3 Jlu iy ) jieS Juiha) g4 je Y, 7A
03 S G Ja SO b a g oaa 3S) e




CAF-ANNUAL REPORT 1398/2019

Implementation of EPHS in Logar Provincincal
Hospital: CAF is implementing EPHS in
partnership with OPHA. CAF is executing EPHS
in Naib Aminullah Khan (NAK) provincial
hospital underSehatmandi WB/MOPH contract in
Logar province. A total of 230,531 beneficiaries
received hospital services through NAK hospital in
the area during the year. Besides, a total of 14,275
patients admitted to the hospital, which is more
than 6% of all outpatients’ beneficiaries. There is a
12% decrease in admissions during this year
compared to the last year. Among these figures,
1,094 women with major obstetric complications
admitted in the hospital. Out of the total
beneficiaries, 35,818 women received MCH

services, and 80,485 under five children screened
for childhood disease. During the year, a total of
752 major surgeries performed in the hospital.
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Nutrition Activities:

CAF, with years of experience in nutrition project
implementation in the country, continued community-
based nutrition through 202 HPs and provided
management of severe acute and moderate
malnutrition through EPHS and BPHS health centers.
The public nutrition department of MOPH regularly
supplies SAM commodities to be provided to the
severe acute malnourished children identified during
the program. The cure rate among children <5 years
with severe acute malnutrition enrolled in the program
is more than 98%, which is more than SPHERE
standards (cure rate >75%).
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Community Development Activities:

Implementation of Community Based Management of
Malaria in Logar Provinces: CAF implemented the
project by the financial support of GF/UNDP in all 46
health facilities and 232 HPs of Logar province. The
project started in Jan 2017 and continued until to end of
Dec 2019. The project aims to increase malaria case
detection at the community level and improve diagnosis,
treatment, and management of malaria patients by CHWs
and HFs without lab facilities. During the reporting period,
19 lab technicians and 12 female community health
workers received training on NTG, RDT, and reporting,
according to the training plan in Logar province. A total of
6465 malaria suspected cases received parasitological tests
by lab and RDT. Among them, 573 confirmed cases
identified and received treatment in health facilities with
no diagnostic services (BHC, SHC, and MHT). A total of
7183 malaria suspected cases examined by RDT at the
community level, where 197 confirmed cases identified
and received treatment in health posts during 2019 in Logar
province.

Implementation of Community Led Total Sanitation
Project in Badakhshan Province:

CAF, with financial and technical support of UNICEF,
implemented the CLTS project in Darayeem district of
Badakhshan province. The program covered more than
146 villages in the areas during the year to create an open
defecation free environment. We triggered a total of 202
communities and established 202 FHAGs in 202 areas to
follow hygiene and sanitation standards in the 146
villages during the reporting period. All 146 villages are
open defecation free and certified by an external
certification team.
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Implementation of Community Led Total
Sanitation Project in Logar Province:

G g 3 Anal) Bda oW 05 g (Gadad

CAF implemented the CLTS project in Mohammad 1A
Aga district of Logar province under USAID'S  sesa sy 501 asall Jain o 55 CiS duss g
financial support through FHI360. The program sl <SS e (udg cad S50 cu¥y 42l
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community committees established to follow hygiene — *332% 55 03 388 e Sia o) 3 3 sl
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reporting period. An external certification team T o 2 Gl O o R ) s B
certifies all villages.
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Education/Research Activities:

CME and CHNE Programs in Logar Province:

CAF conducted one round CME & CHNE program
under the Sehatmandi project in Logar province.
CAF used the MoPH endorsed hospital standards for
quality maintenance at EPHS, CME & CHNEP
programs. We applied CME & CHNE educational
standards with all the possible efforts and available
project resources effectively and efficiently. Binding
assessment of CME and CHNE shows a result of
96% for CHNE and 94% for CME. CME and
CHNEP graduation ceremony carried out at
Governor conference hall in Logar. Under the
program, we graduated 24 CME and 24 CHNEP
during the reporting period.
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Community-Based Polio Sero-Prevelance Survey in
Afghanistan:

CAF and Aga Khan University (AKU) conducted two
polio seroprevalence surveys in Afghanistan in 2017 and
2018 by the financial and technical support of the World
Health Organization (WHO) and the Centers for Disease
Control and Prevention (CDC). Both studies showed high
levels of immunity among the majority of children
sampled and also identified seronegative children for
programmatic follow-up.

As a follow up to the previous surveys, CAF and Aga Khan
University started the third phase, a community-based
seroprevalence survey in Kandahar and Nangarhar
provinces of Afghanistan. The initial activities of the study
performed during this reporting period, including IRB
approval from the ministry of public health, team
identification and selection for the fieldwork,
coordination, and communication with the national and
provincial EPI departments, and designing the field
questionnaires. The actual field data collection and result
will happen during the next reporting period.

Women and Youth Empowering Activities:

Implementation of Women Protection Center in
Parwan Province:

CAF, with the financial support of UNWOMEN,
continued implementing the women protection center in
Parwan province. The center served a total of 260 clients
(251 new and 9 cases from 2018) along with their 45
accompanying children. During the reporting period, the
center provided legal services to 30 cases (28 new legal
cases and two from 2018 ) and counseling and mediation
services to a total of 260 (251 new and nine old) cases.
Additionally, the center resolved 224 cases through
counseling and 16 cases through legal services.
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The The WPC in Parwan province works to protect
Afghan women and girls from violence, sexual
exploitation, other human rights and gender-based
violence and abuses to provide WPC social protection
services, and access to justice to women and girls in the
province.
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MAJOR ACHIVEMENTS:

BPHS and EPHS Projects under Sehatmandi:

Under the Sehatmandi project, CAF is managing 46
HFs, 8 FHHSs, 232 HPs, and one provincial hospital.
The project performance on 11 key indicators is pretty
high compared to the maximum cap set for the project.
The achievement for all of the indicators laid above the
minimum number set for the project. The figure below
shows the performance of 11 indexes compared to the
maximum cap (100% green line) and the minimum
(orange).
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Based on its best achievement, CAF was among the top
ten NGOs during the first semi-annual review of
Sehatmandi and achieved the third position during the
second semi-annual review of Sehatmandit by
PMO/MOPH.
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OPPOEIT,

Third Party Verification Reports: During the
reporting period, the third-party evaluated two times
all BPHS and EPHS projects in the country in which
CAF received an excellent report of the evaluation.
The report of the third party HMIS verification
indicates a mean score of more than 99.9% in EPHS
and 94.7% in BPHS facilities under the Sehatmandi
project.
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Capacity Building Programs: 1 B S ) oWy a) K g
Programmed In-Service Training: radd JAI W () gal

Capacity building is one of the main objectives of all i<,y 5 ta o5 5 oaee Calaal 3 LS b
projects through which the quality of performance gl oL 50 35me YU et 4 e cras
improved. During the year, CAF/OPHA trained a total of o saae 15 i s 5 S dii 9o o2 (5 ) R
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under the Sehatmandi project in Logar province. S <a¥s » Gaidiaia o,y e
Meanwhile, a total of 165 staff, including 48 males and 45 )l 178 lasi 4y Glinar cad 0l () 5ol
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On the Job Training, Conference and Seminars

Besides that, CAF has its capacity building programs for management staff. Besides, the
organization has training programs for project staff at the office and health facilities level. Weekly
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technical conference at the health facilities
level, annual review workshops of projects at
the main office, monthly meeting at HQ and
provincial level, Monthly coordination meeting
in Kabul with the participation of CAF
partners, quarterly technical review workshops
in Kabul, training, mentoring, coaching and on
job training supported and enhanced the
knowledge and skills of the staffs. We tried to
build the capacity of HFs’ health workers as
well as the management staff of CAF. We
focused on regular supportive supervision,
mentoring, and coaching of health facilities by
trained and expert supervisors to ensure quality
service provision.

™ [ |

|

Training and V%rkshops Outside the Country

CAF encourages its staff to attend postgraduate
degrees such as Master and Doctoral (Ph.D.)
programs inside and outside of the country. Two
of the CAF director and management boards are
MPH students in public health during the
reporting year and currently working at the
headquarter office. Subsequently, CAF is
committed to building the capacity of its staff
members through short and medium-term
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programs and workshops inside and outside of
Afghanistan. CAF senior staff participated in
technical seminars and workshops in California,
United States, during the reporting period.

G dmse 48 Qe plaie S ) (So dlsie (pea 4
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Partnerships:

CAF works in partnership with various actors such as
community, government, national and international
agencies. CAF always received advice and technical
assistance from UN agencies to implement health and
nutrition services that resulted in quality service
provision in the country. Coordination with our
partners and stakeholder such as MOPH, WB, WHO,
UNICEF, MSH, WFP, UNDP, Aga Khan Health
Services, OPHA, Women Affair Department,
Provincial Council, and other governmental agencies
at the national and provincial level was the essential
intervention of the organization. Our coordination was
through joint ventures, partnerships, meetings,
workshops, and joint supervision-monitoring of
projects during the reporting period.

s Sl ga

e Cilite ola Mgd b s A5an 0 S duniga
Cullad oa a5 Al Gl se 5 G S cdnala
G (oleid ) 5 s ) Adies e ge NS0
Gl al Koy Gadat 5 asie Jlo Slas pa (S
O g (a4 62 gad 028l dale (125 g Ciaia
Saalas s K i€ mhan j Giledd Cuis
S cdale Gaaa Gl o5 O e gl e L
ade Jle Gl ge Olen (e gl oo
3 Y5 6l () ysel )l cale] i
b Cudlad ales ) L) G 5 e sl g0 e
al Gob ) 4S Sy Jlad 4 dusse age
Gt P E N B I LY SRV O PR TS S I X
D5 O 03 S sl s 5l QLIS

Sl a8 e 02l (i1 R



CAF-ANNUAL REPORT 1398/2019 28

-

—

Monitoring and Supervision: rl) 9
Total of 20 external monitoring visits from Logar BPHS
and EPHS Sehatmandi project, CB-Malaria control
project, and Parwan WPC project conducted by GCMU- ~ © ™ _ . - e .
MOPH, WHO, PPHD, and M&E-MOPH, UN Women,  _ .. u:jff:; ffi);i’ jfjf: >
Ministry of Women affairs respectively. Total of 135 i hale Ciana Gl ety s Culy)
internal monitoring visits undertaken by the CAF HQ  syon (lisas () Jsel <)y 5 asie Jle o
and provincial management team. Action plans have S ,e sy gl Jigu  dau i < jlai 4 50 V7O
been prepared to address the mission's findings, and sl sl .o 488 K & jpa s 055 ) s oala
regular follow-ups are made during the projects il a3l Ul ol aged (hlee (3 b ol
cladlal o35 al G 0 5 el S
BT QUPPI
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Quarterly Review Workshops T e e ) GLES )y

CAF conducted regular quarterly review workshops of s o5, sla cullad 550 Cign GBS dusge
Sehatmandi projects in Kabul. Review of quarters’ o 02 adkad e s 1) Hlsm) la QIS )
performance, lessons learned, plan for the next quarter, and ok s Shs 3 o350 Sl Jl e QLS ),

assessment of project activities were the agendas discussed =~ 55 S D5 5sal sl a3 48X
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Annual Review Workshop

Another activity for the year was the annual review
workshop of Sehatmandi and other projects. The seminar
held in Kabul in which key staff of projects participated,
presented their yearly achievements, compared
achievements with the annual work plan, and planned for
the next year. CAF directors and managers attended the
workshops and provided constructive feedback and
comment on the effectiveness and efficiency aspects of
the projects.

Gender-Based Activities:

One of the essential activities of CAF is struggling to
improve Gender equality. Some main activities on
improving gender balance during the year were:
conducting a regular meeting about gender awareness,
the celebration of 8th March/ international woman days
at the office level, and continuation of women protection
center in Parwan province under financial support of
UNWOMEN. The most critical gender consideration
during the year was the participation of women and
youth empowerment director in a global conference on
Women’s shelters in Taiwan. CAF participated in a
workshop in the ministry of women affairs for the
celebration of national women's day. CAF is committed
to contributing to women's and girls' empowerment as a
primary objective of the ministry of women affairs.
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Coordination and Communication:

CAF is an active member of national and provincial
level forums. Our staff participated in health system
strengthening (HSS) meetings regularly during the
year. CAF is a member of the CCM forum, CBHC,
HMIS, 1'YCF, and RH taskforce meeting at the MOPH
level. Besides, CAF is a member of nutrition and
health clusters at the national level. CAF leadership
and provincial staff participated regularly and actively
in two semi-annual review meetings during the
reporting period conducted by PMO/MOPH. Also,
CAF is among the steering committee members of the
Alliance for Health Organizations (AHO). Besides,
CAF is an active member of PHCC meetings at the
provincial levels. CAF staff is members of PHO
subcommittees — such as RH, CBHC, EPI, and IMCI
—and the EPR committee at the provincial levels.
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Interenship Program: rciadd JAN o) S
Since its establishment, CAF tried to build the capacity of
Afghan youths through the provision of an internship
program in its central and provincial offices. A total of 46 Gy 3 55 e gl 53 4SS Lim ) cand
male and female interns started work in different . " 700 Tl e e paae o
departments of the organization so far. Fromall, CAF could 5 .. ) ] 4 ASLin ) 5y g 4y Cilis g
deploy 21% of them in its central and provincial offices, i 1 a8Y) 3yas 4 45l 5 Ao 5o (U7 Alea
and 79% of volunteers obtained necessary knowledge and s ala aladiul N5 5 oS iy n 0,
skills during their stay in CAF and left for joining other — <ijlee 5 iila 32 jlamy Koo aaid VA a< s
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Internees as of 1398

Total 446
Left 34
1398
10
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General Assembly and Trusty Board Meeting:

As per the organization charter, CAF conducted its trustee
board meeting with the presence of members of the trustee
board and members of directors in the CAF Kabul office
during the reporting period. During the meeting, an annual
technical report, highlights of the year, and yearly
financial plan presented to the members of the meeting. In
the end, a new general director elected for the organization
because, based on the CAF's charter, the ex-director
general completed two consecutive periods of ex-director
general.
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Appreciation and Recognition:

During the reporting period, CAF was recognized and
appreciated by Logar and Parwan governmental
authorities. Parwan provincial governor awarded CAF
with an appreciation letter for quality implementation of
women protection center in the province. Also, Logar's
provincial governor and Mustawfiat awarded CAF an
appreciation letter for quality implementation of BPHS
and EPHS project in Logar province.
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Logar provincial public health directorate (PPHD) awarded

33
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CAF with an appreciation letter for the quality and successful g4 ¢y, adle cina cuily ) (paidiaa
application of the Sehatmandi project in Logar province. 3 s Unel can ) 4l a8 G A ga (5)

Meanwhile, Logar provincial council awarded CAF with a
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certificate of appreciation for quality and successful ..y =, ol Cullad i Uy A ge

implementation of BPHS and EPHS projects in Logar

province.

Our Challenges:

The availability of old and non-standard buildings
for HFs in the operating provinces is a challenge to
quality implementation of health services. 20 HFs in
Logar province does not have a standard structure.
Also, the Logar provincial hospital building is not
appropriate and does not have adequate space for
proper service delivery as a PH in the province. This
problem regularly shared with related stakeholders
to find a solution.
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Insecurity in some areas is a big challenge, which needs
the effort of multi-sectoral teams to reduce their effect on
the route of health service provision. CAF, as a non-
political and community-based organization, provided
uninterrupted services to the needy population of the
insecure areas of Logar provinces regardless of their
political sides. All health facilities and 1 PH in Logar
province were functional and providing un-interrupting
services to the needy population of the region.

COVID-19 is a global challenge with the pandemic nature
that will affect the Afghan people too. The outbreak needs
close and proper attention from the ministry of public
health and all other government sectors to work jointly,
consistently, and deliberately against the disease. CAF
will use its available resources to increase the knowledge
and awareness among health workers, communities, and
people in the province. But the outbreak needs further
support and resources to respond to the cases
appropriately. Therefore, CAF request the ministry of
public health to establish a diagnostic center in the
province (PCR test OR CT-scan) to be ready for mass-
casualty by the diseases in coming months.

FINANCIAL SUMMARY::
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CAF staff turnover was 2% in 2019, the same as it was in
2018. However, during the year, CAF had a total of 8 active
projects that four projects completed during the year 20109.
The total turnover of CAF for the year 1398/2019 was
$5,372,741, which is 40% less than the turnover in
1397/2018.
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CAF'S COMPARISON OF INCOME
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CAF’s donors during the period are the World
Bank, USAID, MOPH, and UN agencies. The
core donors contributed to the organization
projects with 87.1% WB, 1.78% USAID,
1.54% UNICEF, 0.53% GF/UNDP, 0.15%
GAVI, 0.04% CDC/AKU, 2.21%
UNWOMEN, and 6.63% government
respectively during the year.

In total, CAF could collect an amount of
22,115,944 AFS withholding tax from its
operation as per Afghanistan income tax law
and amount of 21,950,071 AFS paid to
government account during the year. The
collected amount of tax includes the payroll
tax, vehicle tax, purchase tax, and house rental
taxes in the provincial offices and main
premises of CAF. CAF as always paid its
monthly collected tax to the government
timely.
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FINANCIAL STATEMENTS:
Statement of Financial Position:
CARE OF AFGHAN FAMILIES (CAF)

STATEMENT OF FINANCIAL POSITION
AS AT 21 DECEMBER 2019

Note
ASSETS

Current assets

Receivable from donors 3
Security deposits 4
Cash and cash equivalents 5
Non - Current assets

Operating fixed assets 6

TOTAL ASSETS

LIABILITIES AND FUNDS

Current liabilities

-

Deferred grant income - Restricted

Other payables

Funds
Accumulated Core Fund

Contingencies & Commitments

TOTAL LIABILITIES AND FUNDS

1398 1397

21 December 2019 21 December 2018

AFN us$ AFN uUs$
1,039,004 13,480 83,854,677 1,109,676
398,804 5174 516,216 6,831
126,781,764 1,644,861 85,583,350 1,132,552
128,219,572 1,663,515 169,954,243 2,249,059
738,227 9,578 1,546,173 20,461
128,957,799 1,673,093 171,500,416 2,269,520
65,677,577 852,098 9,179,002 121,469
57,201,706 742,132 153,214,625 2,027,538
122,879,282 1,594,231 162,393,627 2,149,007
6,078,516 78,862 9,106,789 120,513
128,957,799 1,673,093 171,500,416 2,269,520

The annexed notes form 1 to 14 are an integral part of these financial statements.

»

Director General
Dr Mohammad.Ashraf Elham

/‘

~ N

N

Operation/Finance Director
Mohammad Edriss Yousufy
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Statement of Comprehensive Income (Profits and Losses):

CARE OF AFGHAN FAMILIES (CAF)
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 21 DECEMBER 2019

1398 1397
Note 21 December 2019 21 December 2018
AFN Us$ AFN us$
INCOME
Amortization of deferred grant 9 420,732,929 5,368,354 673,284,206 8,909,788
Other income 10 343,780 4,386 1,037,976 13,736
421,076,710 5372741 674,322,182 8,923,524
EXPENDITURE
Direct operating cost 11 388,963,454 4,962,990 616,561.1 30 8.159,154
Indirect operating cost 12 35,141,528 448,389 63,099,223 835,013
424,104,982 5,411,380 679,660,353 8,994,167
Deficit of income over expenditure (3,028,273) (38,639) (5,338,171) (70,642)
Accumulated Core Fund brought forward 9,106,789 120,513 14,444 961 209,499
Exchange Loss on Core Fund brought forward - (3,002) - (18,344)
Accumulated Core Funds carried forward 6,078,516 78,871 9,106,789 120,513

The annexed notes form 1 to 14 are an integral part of these financial statements.

e i~

Director General Operation/Finance Director
Dr Mohammad.Ashraf Elham Mohammad Edriss Yousufy
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Opinion

We have audited the financial statements of Care of Afghan Families (hereafter referred to as
“CAF"), which comprises the Balance sheet as at December 21, 2019, statement of income and
cxpenditure, statement of changes in funds and statement of cash flows for the vear then ended,
and notes to the financial statements, including a summary of signiticant accounting policics.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the CAF as at 21 December 2019, and of its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting Standards
for Small and Medium-sized Entities.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Organization in accordance with the International Ethics Standards Board for Accountant’s Code
of Ethics for Professional Accountanis (IESBA Code) together with the ethical requirements that
are relevant to our audit of the financial statements in Afghanistan, and we have fulfilled our
cthical responsibilities in accordance with these requirements and the IESBA Code. We believe
that the audit evidence we have obtained is sufficient and appropriate (o provide a basis for our
opinion.

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with IFRS tor Small and Medium-sized Entities, and for such internal control as
management determines 1s necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

Creagee vision 208t & consultancy services
Certdien Public Accountants & Management Consuitants
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In preparing the financial statements, management is responsible for assessing the Organization’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization’s financial
reporting process.

Auditor’s Responsihilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance. but is not a
guarantee thal an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise {rom fraud or crror and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit, We also:

e Idenufy and assess the risks of material misstatement of the financial statements, whether duc
to fraud or error, design and perform audit procedures respansive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not deteeting a material misstatement resulting from fraud 1s higher than for one resulting
trom error. as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control.

*  Evaluate the appropriateness of accounting policics used and the reasonableness of accounting
estimates and related disclosures made by management.

e Conclude on the appropriateness of management’s use of the going concern basis of
accounting and. based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions (hat may cast significant doubt on the Organization’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or
conditions may cause the Organization Lo cease (o continue as a going concern.

Craative vision audit & consultancy services
Certfied Public Accountants & Management Concultants
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e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit {indings, including any significant
deficiencies in intemnal control that we identify during our audit.

For and on behalf of

Cyoalise Vowi AdP

Creative Vision Date: February 16, 2020
Audit & Consultancy Services

House No. 612, Street No, 12, Qualle Fatehullah,
Kabul, Afghanistan
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Independent Auditor’s Report on

Creative Vision Audit & Consultancy

3 Services

Compliance
Qallys Fathullah, Street # 12, Next to
Burja Mamoorae Abdal

Director General District 10, Kabul

. g Aighanistan

Care of Afghan Familics (CAF) T+93 789 587 990

Kabul, Afghanistan T-93798317754
www.creativevision-af.com

We are engaged (o conduct the Audit of the financial statements of CAF for implementations
of various project states under activities description from Annexure 1 to Annexure 15 for the
period from 22 December 2018 to 21 December 2019 funded by different donors. The
financial statements are the responsibility of the CAF’s management. Our responsibility is to
express an opinion on the financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement resulting from violations of
agreement terms, laws and regulations that have a direct and malerial effect on the financial
statements.

Compliance with agreement terms, laws and regulations applicable to CAF is the
responsibility of CAF’s management. As part of obtaining reasonable assurance about whether
the financial statements are free of material misstatement, we performed tests of CAF’s
compliance with certain provisions of agreement terms, laws and regulations. However, our
objective was not to provide an opinion on overall compliance with such provisions.
accordingly, we do not express such an opinion.

The result of our tests disclosed no instances of non-compliance that are required to be
reported here under international Auditing standards.

The purpose of this report on internal control over compliance is solely to describe the scope
of our testing of internal control over compliance and the results of that testing based on the
requirements of the International Standards on Auditing (ISAs). Accordingly, this report is not
suitable for any other purpose.

For and on behalf of

vt dekrou Ad?
2 Covcutbaucy Sohrie)

Creative Vision Date: February 16, 2020
Audit & Consultancy Services

House No. 612, Street No. 12, Qualle Fatehuliah,

Kabul, Afghanistan

Creative vision aldi & consuliancy services
Centifiad Pubic Accountants & Management Consultants
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Independent Auditor’s Report on
Computation of Tax Calculations Crastive Viion Audlt & Consuitincy

Services

Qallye Fathuliah, Street # 12, Next to
Burja Mamoorae Abdal
District 10, Kabul
— Afghanistan
DlrcLlo‘r G\encral. N ] i S
Care of Afghan Families (CAF) T +93799 317 754

Kabul, Afghanistan www.creativevision-af.com

Our audit was conducted for the purpose of forming an opinion on the financial statements taken
as a whole. The schedule of computation of tax contained in the CAF financial statements includes
withholding tax on salaries and procurement and other related to withholding as per the provision
of the income tax law and the total withholding tax detail is given in the following table.

Sr. No | Tax withhold during the year “ Tax Paid during the yedr 7

1 AFN - 22115944/~ | AFN - 21,950,071/-

The schedule of taxes is presented for the purpose of additional analysis and is not required to be
the part of the financial statements. We have gone through the computation of withholding taxes
on a sample basis and taxes are calculated as per the income tax law. Such information has been
subjected to the auditing procedures applied in the audit of financial statements and, in our
opinion, is fairly stated in all material respects in relation to the financial statements taken as a
whole.

For and on behalf of

CAoatoile %é/‘ae: /C/é/&f ‘
7 Cadswﬁ%»gf \jé/iw@

Creative Vision Date: February 16, 2020
Audit & Consultancy Services

House No. 612, Street No. 12, Qualle Fatehullah,
Kabul, Afghanistan

Creative vision audit & consutancy sefvices
Certified Public Accourtants & Management Consukants
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Care of Afghan Families (CAF)

TAX REPORT FOR THE PERIOD FROM DECEMBER 21, 2018 TO DECEMBER 21, 2019

21-Dec-2018 to 21-Dec-2019

21-Dee-2017 to 21-Dec-2018

$/No| Description Amount Amount Paid to || Balance with Amount Amount Paid to || Balance with
Collected Government CAF Collected Government CAF
Amounts in Af
1 Payroll Tax
Kabul 5,867,965 5,776,335 91,630 4,847,840 5,159,967 (312,127)
Badakhshan 2,686,763 2,686,763 - 7,804,473 7,804,473 -
Kunduz - - - - - -
Diakundi 483,103 483,103 - 2,201,128 2,201,128 -
Logar 9,323,943 9,323,943 - 6,835,072 6,835.072 -
Parwan - - - 89,771 89,771 -
18,361,774 18,270,144 91,630 21,778,283 22,090,410 (312,127)
2 Vehicle Tax
Kabul 354,360 337,560 16,800 322,005 322,005 -
Badakhshan 179,991 179,991 - 630,105 630,105 -
Kunduz - - - - - -
Diakundi 13,627 13,627 - 71,970 71,970 -
Logar 359,368 341,864 17,504 271,153 271,153 -
Parwan 980 980 -
908,326 874,022 34,304 1,295,233 1,295,233 -
3 Purchase Tax
Kabul 1,437,363 1,437,363 - 722,406 722,406 -
Badakhshan 288,786 288,786 - 1,266,920 1,266,920 -
Kunduz - - - - - -
Diakundi 33,785 33,785 - 257.888 257,888 -
Logar 653,067 613,128 39,940 773,311 773,311 -
Parwan 8,140 8,140 - 13.456 13,456 -
2,421,141 2,381,202 39,940 3,033,981 3,033,981 -
4 House Tax
Kabul 273,068 273,068 - 436,204 436,204 -
Badakhshan 15,167 15,167 - 142,158 142,158 -
Kunduz - - - - - -
Diakundi 2:133 2,133 - 25,300 25,300 -
Logar 111,001 111,001 - 125,000 125,000 -
Parwan 23,334 23,334 - 24,889 24,889 -
424,703 424,703 - 753,551 753,551 -
GRAND TOTAL 22,115,944 21,950,071 165,874 26,861,047 27,173,174 (312,127)

Note: An amount of 165,874 is payable to the government account this year.

T
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Creative Vision Audit & Consultancy Services

Independent Auditor’s Report on
]-ndireCt COSt rate Creative Vision Audit & Consultancy

Services

Qaliye Fathullah, Street # 12, Naxt to
Burja Mamocraa Abdal
District 10, Kabul
Afghanistan
T +83 789 587 990
T+83799 317 754
Director General

Care of Afghan Families (CAF)
Kabul, Afghanistan

www.creativevision-af.com

INDEPENDENT AUDITORS REPORT ON INDIRECT COST RATE:

Qur audit was conducted for the purpose of forming an opinion on the general-purpose financial
statements taken as a whole. The schedule of computation of indirect cost rate is presented for the
purpose of additional analysis and is not a requirement of the general-purpose financial statements.
Such information has been subjected to the anditing procedures applied in the audit of general-
purpose financial statements and, in our opinion, is fairly stated in all material respects in relation
to the purpose financial statements taken as a whole.

For and on behalf of

watie Ao %aﬁ
7 éuwz%u‘7 g/eé!}iéé’ﬂ

Creative Vision Date: February 16, 2020

Audit & Consultancy Services

House No. 612, Street No. 12, Qualle Fatehullah,
Kabul, Afghanistan

Creative vision audt & consuliancy sevices 34
Certified Public Accountants & Management Consultants
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CARE OF AFGHAN FAMILIES (CAF)
SCHEDULE OF COMPUTATION OF INDIRECT COST RATE
FOR THE PERIOD ENDED DECEMBER 21, 2019

PARTICULARS AMOUNTS IN AFS
SUB-
DIRECT COST c":;;#'“ GRANTEE '”%'ggf
cosT
SALARIES AND BENEFITS 220619.827 - 35,563,138 || 20,536,702
GOOD AND SERVICES 122,948 853 . 2 14,601 826
ASSESTS ; 9,831,636 - -
TOTAL 3435680680 9831636 35563138 35141508

ad

Indirect Cost 35,141,528 10.23%

INDIRECT COST RATE (RATIO) = Direct Cost 343,568 680

e —— /

Director General o Operation/Finance Director

Dr Mohammad.Ashraf Elham AR Mchammad Edriss Yousufy
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Islamic Republic of Afghanistan
Ministry of Public Health
Logar Province Public Health
Directorate
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