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Message from Director-General

I am happy to get the chance to present another series of CAF’s annual reports for
the year 1399 corresponding to 2020. The year was full of opportunities and
challenges. The foremost opportunity for the year was our effort to serve the people
of our beloved country through the implementation of public health, nutrition,
community development, education and research, and empowerment of women in
different provinces of the country. But the challenges we faced and struggled to
keep going were increased insecurity, decreased donors' fund, political
interferences in the operation of the NGOs, negligence of humanitarian principles
by AOG and the government, government bureaucracy, and financial and capacity

gaps.

Given the opportunity, | acknowledge the CAF’s dedicated staff at all levels, from a very remote village to
health workers at health centers, officers, and managers, who constantly worked to save the lives of people,
especially women and children in the country. The current report celebrates CAF’s 17th year of experience,
serving the people of Afghanistan through the implementation of health, nutrition, community
development, hygiene and sanitation, Women and youth empowerment, and researches projects. This
annual report represents the organization's achievements and success and a route to future success. We had
many challenges, shortcomings, and excellent results that all prepared us to serve better and take more
substantial steps toward caring for Afghan families in the future. Our conducts were at the base of
professionalism, efficiency, equity, integrity, accountability, transparency, and personal advice and
assistance, those assistances that strengthen us for quality implementation of projects to the needy people
of Afghanistan. We are proud of our duty and obligation to improve the quality of life among the Afghan
population.

CAF is greatly indebted and extends its gratitude to MOPH, MOE, MOF, MoWA, and other governmental
line ministries, its donors (USAID, World Bank, MSH, Global Fund, WHO, WFP, UNICEF, FHI-360,
UNDP, AKU/CDC), and other stakeholders for their constant and continued supports in programs
implementation. Meanwhile, CAF highly appreciates its prime partner, the community members, in its
operation area for their close support and cooperation.

Furthermore, 1 would like to thank and acknowledge the significant contribution of CAF's board of trustees
and the whole CAF team on all the achievements during the year 2020. My special thanks and appreciation
goes to the local staff, health facilities staff, and community health volunteer workers at the frontline for
preventing and fighting against diseases, injustice, and unawareness.

In the end, | would like to request all potential individual or institutional donors to contribute financially or
morally to CAF to serve jointly for the needy people of Afghanistan.

We are looking forward to achieving our goals and objectives together during the coming year.

Dr. Mohamad Ashraf Elham

General Director
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BACKGROUND

Care of Afghan Families (CAF), a well-trusted
organization, is a non-governmental, non-political,
not-for-profit,  independent, and humanitarian
organization. The organization was established in
Kabul, registered in the Ministry of Planning of Islamic
Transitional Government of Afghanistan on January 1,
2003, with Registration No 946. Based on the
government requirement in 2005, re-registered in the
Ministry of Economy with registration number 68.

CAF is an initiation of senior Afghan staff of several
international organizations, i.e., Action Contre la Faim
(ACF), International Federation of Red Cross and Red
Crescent Societies (IFRC), and World Health
Organization (WHO). Founders of the organization
aimed to transfer international organizations'
knowledge, expertise, and experiences to a national
agency to guarantee the sustainability of humanitarian
interventions. CAF’s board of directors comprises
dedicated volunteer members, and its board of
management consists of high-level staff with
postgraduate education from prestigious institutions
that govern the organization.

As an independent organization, CAF has its charter,
policies, and procedures developed in line with the
operating country laws and international standards.

CAF Charter, the main
governing instrument of
the organization,

emphasizes on the
effective and efficient use
of the resources. CAF
financial management
policy and procedures are
prepared according to
International  Accounting
Standards  (IASs) and
Generally Accepted
Accounting Principles
(GAAP).
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Mission
The organization's mission is "to enable families to fight
against poverty, injustice, and unawareness."

Vission
Its vision is "Self-reliant, aware and healthy Afghan
Families."

All functions of the organization stand on the bases of
the following principles and values, which are:

1.  Accountability and transparency: able to provide
evidence and prove the use of the organization’s
resources.

2. Equity and integrity: Being honest and respecting
others’ rights.

3. Professionalism: Having the required qualifications
and using them in performing a job.

4. Efficiency: Using resources economically and
reasonably to deliver effective outputs.

5. Innovation: Applying new methods to deliver
better services.

6. Neutrality: CAF provides services considering
neutrality.

The organization has a tremendous capacity to develop
highly qualified and committed staff to ensure its
country’s projects’ effectiveness, efficiency, and
sustainability. At the end of the fiscal year, CAF had
1110 full-time paid staff (823 male and 287 female) at
different levels of the organization. CAF also had 399
Community Health Workers (CHWSs), 197 male and 202
female, who are delivering essential health services
considering the CHW guidelines and strengthening the
referral systems.
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CAF is an active member of the HSS Steering
Committee, Country Coordination Mechanism
(CCM), an active member in the CPDS (Coordinated
Procurement Drugs Supply System) forum. Also, CAF
IS among the steering committee member of the
Alliance of Health Organization (AHO), which is an
umbrella organization of most health NGOs working
in Afghanistan. CAF has contributed to health sector
policy development through participating in various
forums. CAF has the membership of GBV sub-
clusters, the Advocacy Committee of AWN, and the
National Masculinity Alliance. Besides, CAF is a

member of the nutrition cluster and health clusters at
the national level and an active member of PHCC
meetings at the provincial levels.
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CAF’S BOARDS:

CAF has three levels of attributing boards; each
supports the organization to provide quality services.
At the top, CAF has a general assembly consisting of
all members of CAFs, management board, advisory,
and the trusty board.

Trustee board members are professional and qualified
persons who do not work as paid staff with the
organization and advise the general director to improve
the organization's management.

The Organization Advisory board is the highest
leadership authority and the organization's permanent
staff with years of experience in technical, financial,
and human resource management. The advisory board
actively contributes to the performance and
management of the organization and participates in the
central decision-making process.

CAF's management board is a professional forum that
leads and manages the organization's day-to-day
activities throughout the country. A team of experts
with years of experience, academic knowledge,
expertise, and professionalism, graduated from
different prestigious international and national
universities on Master of Public Health (MPH), Master
of Business Administration (MBA), and Ph.D. scholar
in public health empowered the board. The board leads
strategic organization activities through its experts in
public health, nutrition, community development,

environmental  health, women and youth
empowerment, finance and accounting, human
resources management, procurement, and

pharmaceutical management.
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CAF’S DONORS:
CAF is greatly indebted to all the following donors who contributed to the organization’s fund

during 2020 and enabled us to implement the projects successfully.

N
‘\ N

MOPH (Trust Fund)/World Bank (WB): The World Bank (WB), through MOPH/trust
fund mechanism, was the leading donor of CAF’s activities during 2020. WB has made
96% of CAF’s funds during 2020 to implement Sehatmandi projects in Logar province.

Global Fund (GF): GF through UNDP has contributed 1% of total CAF’s fund during 2020 to
implement Malaria control programs in Logar provinces.

()’ The Global Fund
D[P

Empowered Lives

Resilient Nations

Center for Diseases Control and Prevention (CDC) and o

Aga Khan University (AKU): CDC, through AKU (’J D

contributed around 1% of CAF’s fund during 2020 for i 1,7 :
csuv:n'sr FOR DISEASK J’\_//'::{\;.U y.‘l

conducting of community seroprevalence survey in 2
provinces of the country. R ¥ o
I'HE AGA KHAN UNIVERSITY

,;c,,y U N

UNWOMEN: UNWOMEN contributed around 2% of CAF’s fund during
2020 to implement the women protection center (WPC) in Parwan province wo M E N

United Nations Entity for Gender Equality
and the Empowerment of Women

of Afghanistan.
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EXECUTIVE SUMMARY:

Care of Afghan Families, CAF, has the honor to
publish and present its Annual Reports for
1399/2020 to its donors, line ministries, partners,
and stakeholders. In this respect, we thank our
donors. Without those we cannot achieve the
shared objectives. Our prominent donors during
the year were the Government of Afghanistan, WB,
GF/UNDP, UN Women, and CDC/AKF.
Meanwhile, CAF is implementing BPHS and
EPHS combined projects under Sehatmandi
contract in Logar province, CB-malaria control
program in Logar provinces, WPC project in
Parwan, community-based polio seroprevalence
survey in Kandahar and Nangarhar provinces,
Afghan-Japan national COVID-19 hospital in
Kabul, and provincial COVID-19 hospital in Logar
provinces.
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Project Name Province Donor Start Date End Date

BPHS Sehatmandi Logar WB (ARTF) 1-Jan-19 30-Jun-21
EPHS Sehatmandi Logar EPHS WB (ARTF) 1-Jan-19 30-Jun-21
Polio Community Sero Survey 2 Provinces CDC/AKF 16-Dec-19 30-April-20
Malaria Control Program Logar GF/UNDP 1-Jan-19 31-Dec-20
Afghan-Japan Hospital Kabul WB (ARTF) 8-Sep-20 08-Mar-21
COVID-19 Provincial Hospital Logar WB (ARTF) 04-Jun-20 05-Dec-20
Women Protection Center Parwan UNWomen 1-Feb-18 31-Mar-21

A total of 2,195,202 clients received public health
services from the CAF project in Logar province. Also,
240,620 beneficiaries received hospital services, and
13,247 patients were admitted through NAK hospital
during the year. Besides the BPHS and EPHS, a total
of 1662 malaria suspected cases received
parasitological tests by lab and RDT, where 111
malaria confirmed cases were identified and received
treatment in health facilities.

Additionally, 6372 malaria suspected cases were
examined by the community health workers using
RDT, where 226 confirmed cases were identified and
received treatment in health posts during 2020 in Logar
province.
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Following the previous polio surveys, CAF and Aga
Khan University started the third phase, a community-
based seroprevalence survey in Kandahar and
Nangarhar provinces. Through the women protection
center in Parwan province, CAF served a total of 327
clients (320 new and 7 cases from 2019) along with
their 152 accompanying children during the year.

As a significant achievement, Logar Sehatmandi’s
project performance on 11 key indicators shows
excellent results compared to the maximum cap set for
the project. It is above the minimum number assigned
for the project. CAF was identified as the best NGO
during the second and third semi-annual review of
Sehatmandi and achieved the first position by
PMO/MOPH. The report of the third-party HMIS
verification indicates a mean score of more than 99.9%
in EPHS and 95.7% in BPHS facilities under the
Sehatmandi project.

During the year, CAF trained 536 persons, including
150 female and 386 male staff under the Sehatmandi
project in Logar province. Meanwhile, a total of 475
staff, including 133 females and 342 males, received
training sessions through MOPH, PEMT, PND, ICRC,
and other stakeholders. Besides, all 202 female CHWSs
and 193 male CHWs received refresher training during
the period. CAF supports its management staff to
follow their educational program outside and inside the
country. Also, a CAF’s senior staff participated in
technical seminars and workshops in the United States
during the reporting period.

Quarterly and annual project review workshops were
other outstanding activities performed to assess, plan,
and improve health services provision in the provinces.
One of the essential gender considerations during the
year was the participation in a competitive process for
implementing women protection centers and family
guidance centers in several provinces of the country
where CAF’s proposal was assessed successfully in
four of the provinces.
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CAF is an active member of national and
provincial level forums. Participation in HSS
forum, CCM, CBHC, IYCF, and RH task force
meetings at the MOPH level; attending health and
nutrition cluster meetings; and steering Alliance
for Health Organizations are CAF's main
coordination activities year. Besides, CAF is an
active member of PHCC, PHO subcommittees, and
the EPR committee at the provincial levels. CAF
could promote the culture of volunteerism by
recruiting 47 volunteers with a 23% deployment
rate after their capacity building.

CAF conducted its general assembly during the
year in which the organization's performances were
presented. The trustee board of the organization
provided valuable advice to the management board
after hearing the technical and financial aspects of
the organization.

The governmental authorities and the community
appreciated our outstanding achievement by
providing certificates of appreciation in the Logar
and Parwan provinces.

Our main challenges during the year were the
unavailability of standard buildings for some of our
health facilities and insecurity in some of the
districts in the Logar provinces. Also, COVID-19
is a global challenge that needs close and proper
attention from the ministry of public health and all
other governmental sectors.

CAF's total financial turnover for 1399/2020 was
30% more than the turnover in 1398/2019. In total,
CAF could collect 23,332,445 AFS withholding
tax as per Afghanistan income tax law and pay an
amount of 23,498,319 AFS to the government
account during the year.
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CAF’S PROJECTS DURING 2020:

Health Projects:

Implementation of Sehatmandi
BPHS/EPHS Combined Project in Logar

province: CAF, with the partnership of OPHA, is
implementing the BPHS project in Logar province
under the Sehatmandi contract. A total of 48 HFs (1
provincial hospital, three district hospitals, 3 CHC+,
7 CHCs, 19 BHCs, one prison health, one mobile
health team, and 13 SHCs) and 232 HPs (232 female
and 193 male CHWs) are functional and providing
BPHS and EPHS services under Sehatmandi MOPH
trust fund contract in Logar province. A total of
2,195,202 beneficiaries received public health
services through active HFs and HPs in the area
during the year. The figure shows a 3.5% increase
in the service provision this year compared to the
last year. Out of the total beneficiaries, 210,737

women received MCH services, and 443,821 under
five children screened for childhood disease and
growth monitoring. The figures describe that all
women of reproductive age have attended 2.53
times the HFs, and all children under five received
5.61 times services in the HFs.
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In addition, 213,411 beneficiaries received hospital
services through Naib Aminullah Khan (NAK)
provincial hospital in the area during the year.
Besides, a total of 16,735 patients were admitted to the
hospital, which is more than 8% of all outpatients’
beneficiaries. There is a 7% increase in admissions
this year compared to the last year. Among these
figures, 1,245 women with major obstetric
complications were admitted. Out of the total
beneficiaries, 38,181 women received MCH services,
and 84,345 under five children screened for childhood
disease. During the year, 1587 major surgeries and
1067 cesarean sections were performed in the
hospital.

Revival of Afghan Japan Covid-19
Hospital:

Coronavirus is a family of viruses that causes illnesses
from a common cold to severe diseases. A novel
coronavirus that is a new strain of the family has been
recently identified in humans (WHO, 2020).
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According to WHO, the common symptoms of the
infection are fever, cough, shortness of breathing,
and severe cases, and the virus causes pneumonia,
renal failure, and death.

The infection was first reported in Wuhan, China, on
31 Dec 2019. Since 26 Feb 2020, a total of 81109
cases have been reported in more than 37 countries,
including 78191 cases reported in China and 2918
cases in other countries (WHO, 2020). For the first
time, Afghanistan recorded one confirmed case in
Herat province on 24 Feb 2020, where the virus came
from Iran. The virus spread out to most cities and
areas in the country that became a public health
problem. Patients from different provinces had to
come to Kabul for testing and treatment. The two
only Covid-19 hospitals in Kabul, Afghan Japan, and
Mohammad Ali Jenah were responsible for testing,
managing, and treating the patients. The Afghan
Japan hospital with a low capacity in hospital
services to the patients falls on the media's negative
papers. It becomes a big challenge for the ministry of
public health. The ministry tried to convince some
international NGOs to take responsibility for the
hospital and support the patients laid outside the
hospital, even on the streets, but no one supported the
ministry.

In September 2020, the ministry of public health
requested CAF to take responsibility for the Afghan
Japan hospital in Kabul province. As a committed
partner of the ministry and as a professional
organization in the hospital services, CAF agreed to
take the hospital's responsibility under the
WorldBank fund. CAF could establish all the
necessary hospital-related systems, including the
outpatient, inpatient, isolation wards, oxygen supply
system, logistic, HR, and financial systems. In less
than a month, the hospital could take care of all the
patients and significantly decrease the mortality due
to Covid-19, which was a big concern. The hospital
revived and become one of the best national hospitals
to provide services for the Covid-19 patients.
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Initiation of Covid-19 Hospital in Logar
Province:

As of 20 Apr 2020, a total of 996 positive cases of
coronavirus were recorded in the country, from
which 33 patients died, and 131 patients recovered
(Worldometer, 2020). The report shows that out of
832 patients, 7 cases are in critical condition. The
country has done a total of 6422 tests of suspected
persons, which is too low compared to the other
countries in the same level of incidence, such as
Bulgaria with 915 cases and 26417 tests, Tunisia
with 879 cases and 16098 tests, and Cyprus with 767
cases and 34087 tests.

In the lack of hospital services for the Covid-19
cases at the provincial level, the government of
Afghanistan called for humanitarian assistance. In
response, the World Bank has proposed the
emergency response project called “Afghanistan
COVID-19 Emergency Response and Health
System Preparedness project”. Meanwhile, CAF as
the BPHS-EPHS implementer of Logar province,
has been selected to support the MOPH in
establishing and implementing Covid-19 hospital in
Logar province. Therefore, CAF could establish,
equip, staff, and run Covid-19 hospital in Kunjak of
Logar supported by establishing six District
Coronavirus Combating Centres and five rapid
response teams (RRTS) in all seven districts of Logar
province.
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Community Development Activities:

Implementation of Community Based
Management of Malaria in Logar

Provinces: CAF implemented the project with the
financial support of GF/UNDP in 46 health facilities
and 232 HPs of Logar province. The project aims to
increase malaria case detection at the community level
and improve malaria patients' diagnosis, treatment,
and management by CHWs and HFs without lab
facilities. 5376 malaria suspected cases received
parasitological tests by lab and RDT. Among them,
435 confirmed cases were identified and received
treatment in health facilities with no diagnostic
services (BHC, SHC, and MHT). A total of 6895
malaria suspected RDT examined cases at the
community level, where 189 confirmed cases were
identified and received treatment in health posts
during 2020 in Logar province.
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Education/Research Activities:

Community-Based Polio Sero-Prevalence
Survey in Afghanistan:

As a follow-up to the previous polio serosurveys, CAF
and Aga Khan University started the third phase, a
community-based seroprevalence survey, in the
Kandahar and Nangarhar provinces of Afghanistan. After
the IRB approval from the ministry of public health, the
selected team collected data on the household level,
including blood samples. The survey team worked in
close coordination and communication with the national
and provincial EPI departments. Upon data entry and data
cleaning, the AKU synchronized all the information from
the tablets in the system and reconciled it with the hard
copy of the questionnaire. Our national team provided
reliable and validated data and reported it to the AKU
team for further analysis, including the blood samples.
The survey result will be shared with the national-level
stakeholders in a workshop.

Women and Youth Empowering Activities:

Implementation of Women Protection
Center in Parwan Province:

CAF, with the financial support of UNWOMEN,
continued implementing the women’s protection center
in Parwan province. The center served a total of 327
clients along with their 152 accompanying children. The
center provided legal services to 312 cases during the
reporting period and counseling and mediation services
to 327 cases. Our team could successfully reintegrate
312 women into their families and follow up for any
post-integration acts of violence. Only 15 survival cases
are under review by the governmental organs at the end
of 2020.

The WPC in Parwan province protects Afghan women
and girls from violence, sexual exploitation, other
human rights, and gender-based violence and abuses to
provide WPC social protection services and access to
justice to women and girls in the province.
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MAJOR ACHIEVEMENTS:

BPHS and EPHS Projects under
Sehatmandi

Under the Sehatmandi project, CAF provided quality
public health and nutrition services through 48 health
centers, eight family health action groups (FHHS),
and 232 health posts. As shown below, from all 11
indicators, six indicators have achieved more than the
provided cap for the year 2020. Only five indicators
have performance below the cap. Institutional
delivery and Penta-3 have an achievement of 98%
and 91%, respectively.
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Capacity Building Programs:

Programmed In-Service Training:

Capacity building is one of the main objectives of all
projects through which the quality of performance
improves. CAF trained 536 persons during the year,
including 150 female and 386 male staff under the
Sehatmandi project in Logar province. Meanwhile, a
total of 475 staff, including 342 males and 133 females,
received training sessions through MOPH, PEMT, PND,
ICRC, and other stakeholders. Besides, all 202 female
CHWs and 193 male CHWs received refresher training
during the period. Various capacity-building sessions
were conducted in CAF’s central and provincial offices.
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On the Job Training, Conference, and
Seminars

Besides that, CAF has capacity-building programs for
management staff. Also, the organization has training
programs for project staff at the office and health facilities
level. Weekly technical conference at the health facilities
level, annual review workshops of projects at the main
office, monthly meeting at HQ and provincial level,
Monthly coordination meeting in Kabul with the
participation of CAF partners, quarterly technical review
workshops in Kabul, training, mentoring, coaching and
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on job training supported and enhanced the knowledge and skills of the staffs.

We tried to build the capacity of HFs’ health workers and
the management staff of CAF. We focused on regular
supportive supervision, mentoring, and coaching of
health facilities by trained and expert supervisors to

ensure quality service provision.
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Training and Workshops Outside the
Country

CAF encourages its staff to attend postgraduate
degrees such as Master’s and Doctoral (Ph.D.)
programs inside and outside of the country. Two of
the CAF director and management boards are
graduated with MPH in public health during the
reporting year and currently working at the
headquarter  office. Subsequently, CAF is
committed to building the capacity of its staff
members through short and medium-term programs
and workshops inside and outside of Afghanistan.
During the reporting period, CAF senior staff
participated in technical seminars and workshops in
California, United States.
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Partnerships:

CAF works in partnership with various actors such as
community, government, national and international
agencies. CAF always received advice and technical
assistance from UN agencies to implement health and
nutrition services that resulted in quality service
provision. Coordination with our partners and
stakeholder such as MOPH, WB, WHO, UNICEF,
MSH, WFP, UNDP, Aga Khan Health Services,
Women Affair Department, Provincial Council, and
other governmental agencies at the national and
provincial level was the essential intervention of the
organization. Our coordination was through joint
ventures, partnerships, meetings, workshops, and joint
supervision-monitoring of projects during the reporting
period.
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Monitoring and Supervision:

Total of 15 external monitoring visits from Logar BPHS
and EPHS Sehatmandi project, CB-Malaria control
project, and Parwan WPC project conducted by GCMU-
MOPH, WHO, PPHD, and M&E-MOPH, UN Women,
Ministry of Women affairs respectively. Total of 110
internal monitoring visits undertaken by the CAF HQ
and provincial management team. Action plans have
been prepared to address the mission's findings, and
regular follow-ups are made during the projects.

Quarterly Review Workshops

CAF conducted regular quarterly review workshops of
Sehatmandi projects in Kabul. Review of quarters’
performance, lessons learned, plan for the next quarter,
and assessment of project activities were the agendas
discussed during the workshops.
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Annual Review Workshop

Another activity for the year was the annual review
workshop of Sehatmandi and other projects. The seminar
was held in Kabul in which key staff of projects
participated, presented their yearly achievements,
compared achievements with the annual work plan, and
planned for the following year. CAF directors and
managers attended the workshops and provided
constructive feedback and comment on the effectiveness
and efficiency aspects of the projects.

Gender-Based Activities:

One of the essential activities of CAF is struggling to
improve Gender equality. Some main activities on
improving gender balance during the year were
conducting a regular meeting about gender awareness,
celebrating 8th March/ international woman days at the
office level, and continuing the women protection center
in Parwan province under financial support
UNWOMEN. CAF participated in a workshop in the
ministry of women’s affairs to celebrate national
women's day. CAF is committed to contributing to
women's and girls' empowerment as a primary objective
of the ministry of women’s affairs. One of the essential
gender-based activities was submitting a proposal for
implementing WPC and FGC centers in 8 provinces to
UNWOMEN.
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Coordination and Communication:

CAF is an active member of national and provincial
level forums. Our staff regularly participated in
health system strengthening (HSS) meetings during
the year. CAF is a member of the CCM forum,
CBHC, HMIS, IYCF, and RH taskforce meeting at
the MOPH level. Besides, CAF is a member of
nutrition and health clusters at the national level.
CAF leadership and provincial staff participated
regularly and actively in two semi-annual review
meetings during the reporting period conducted by
PMO/MOPH. Also, CAF is among the steering
committee members of the Alliance for Health
Organizations (AHO). Besides, CAF is an active
member of PHCC meetings at the provincial levels.
CAF staff is members of PHO subcommittees — such
as RH, CBHC, EPI, and IMCI — and the EPR
committee at the local levels.
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Internship Program:

Since its establishment, CAF has tried to build the capacity
of Afghan youths through the provision of an internship
program in its central and provincial offices. A total of 47
male and female interns started working in different
organizational departments. From all, CAF could deploy
23% of them in its central and provincial offices, and 77%
of volunteers obtained necessary knowledge and skills
during their stay in CAF and left for joining other
organizations.

Internees during 2020

TOTAL

LEFT

DEPLOYED

CURRENT

m 2020 =2019
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General Assembly and Trusty Board Meeting:

As per the organization charter, CAF conducted its trustee
board meeting with members of the trustee board and
directors in the CAF Kabul office during the reporting
period. An annual technical report, highlights of the year,
and a yearly financial plan were presented to the meeting
members.
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Appreciation and Recognition:

CAF was recognized and appreciated during the reporting
period by Logar and Parwan governmental authorities.
Parwan provincial governor awarded CAF with an
appreciation letter for quality implementation of women
protection center in the province. Also, Logar's provincial
governor and Mustawfiat cited CAF in an appreciation
letter for the quality implementation of BPHS and EPHS
projects in Logar province.

Logar provincial public health directorate (PPHD)
awarded CAF an appreciation letter for the quality and
successful application of the Sehatmandi project in Logar
province.

Meanwhile, Logar provincial council awarded CAF a
certificate of appreciation for quality and successful
implementation of BPHS and EPHS projects in Logar
province.
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Our Challenges:

The availability of old and non-standard buildings for
HFs in the operating provinces is a challenge to the
quality implementation of health services. 21 HFs in
Logar province do not have a standard structure. Also,
the Logar provincial hospital building is not
appropriate and does not have adequate space for
proper service delivery as a PH in the province. This
problem is regularly shared with related stakeholders to
find a solution.

Insecurity in some areas is a big challenge, which needs
the effort of multi-sectoral teams to reduce their effect
on the route of health service provision. As a non-
political and community-based organization, CAF
provided uninterrupted services to the needy

population of the insecure areas of Logar provinces
regardless of their political sides. All health facilities
and 1 PH in Logar province were functional and
provided un-interrupting services to the needy
population of the region.
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FINANCIAL SUMMARY:

CAF staff turnover was 1.5% in 2020; it was 2% in
2019. However, during the year, CAF had six active
projects that one project completed during the year
2020. The total turnover of CAF for the year
1399/2020 was $6,978,312, which is 30% more than

the turnover in 1398/2019.
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Care of Afghan Families (CAF)
Comparison of CAF's Income

$6,978,312

2019

CAF’s donors during the period are the World
Bank, USAID, MOPH, and UN agencies. The core
donors contributed to the organization’s projects
with 96.5% WB, 1.9% UNWOMEN, 1.1%
UNDP, and 0.6% CDC/AKU, respectively, during
the year.

In total, CAF could collect an amount of
23,332,445 AFS withholding tax from its
operation as per Afghanistan income tax law and
23,498,319 AFS paid to government account
during the year. The collected tax includes the
payroll tax, vehicle tax, purchase tax, and house
rental taxes in the provincial offices and main
premises of CAF. CAF has always paid its
monthly collected tax to the government timely.

2020
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CAF Percentage of Fund for 2020 (1399)
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FINANCIAL STATEMENTS:

Statement of Financial Position:

CARE OF AFGHAN FAMILIES (CAF)
STATEMENT OF FINANCIAL POSITION
AS AT 20 DECEMBER 2020
1399 1388
Note 20 December 2020 21 December 2019
AFN uss AFN uss
ASSETS
Cument assets
Recaivable from donoes 3 19,039,455 247,250 1,039,004 13,480
Security deposils 4 398,605 5176 398 804 5174
Cash and cash aquivalents 5 85,365,608 1,108,572 126,781,764 1.644 861
104,803,669 1,360,998 128,219,572 1,663,515
Non - Curmrent assets
Operating fixed assots 6 827,429 10,745 738,227 9,578
TOTAL ASSETS 105,631,096 1,371,743 126 957.79¢ 1,673,083
LIABILITIES AND FUNDS
Cunent liabifities
Defarrad grant income - Restrictec 7 20,718,578 269,055 85,677 576 852,098
Other payables 8 78,473,890 1,019,075 §7.201,708 742132
90,192 468 1,288,130 122,879,262 1,604,231
Funds
Accumulated Core Fund 6,256,350 81,246 5.078.517 78,862
Granled Assats Resarves 182,278 2,367 - -
Total Fund 6,438,628 83,613 8.078,517 78,862
Contingencies & Commilments
TOTAL LIABILITIES AND FUNDS 106631006 _ 171743 _1zsesrres _ tersom MY

The annexed notes form 1 to 14 are an integral part of these financial statements,

/7gf>'

Admin/Finance Director
Mohammad Edriss Yousuly
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Statement of Comprehensive Income (Profits and Losses):

CARE OF AFGHAN FAMILIES (CAF)

STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 20 DECEMBER 2020

1399 1398
Note 20 Decembar 2020 21 December 2019
AFN uss AFN uss
INCOME
Amortization of deferred grant El 536,938,409 6,970,194 420,732,929 5,368 354
Other income 10 625327 8,118 343,780 4386
537,563,136 6,978,312 _ 421,076,710 _ 5,372,741
EXPENDITURE
Direct operating cost 1 495,717,828 6,435,094 388,963 454 4,962,990
Indirect operating cost 12 41,668,075 540,908 35,141,528 448,389
537,385,903 6,976,003 424,104 982 5411380
Surplus of income over expenditure 177,833 2,308 (3.028.273) {38,839)
Accumulatod Cora Fund brought fasward 5,078,518 78,861 S,106,789 120,513
Exchange Loss on Core Funvd brought forward - 76 - (3.012)
Accumutatsd Core Funds caried forward e e s~ MY

The annexed notes form 1 to 14 are an Integral part of these financial statements,

B

Director Géfferal Admin/Finance Director
Dr Mohammad.Ashraf Elham Mohammad Ednss Yousufy

Page 5
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Independent Auditor’s Report:

E

Crealive Vision Audit & Consultancy Services
Independent Auditor’s Report
Croative Vislon Aud & Consuitancy
Services
Calye Fathoiah. Syeat £ 12, Nt o
Eaja Mamoorse Abds!
District 10, Katd
Aghavistan
Gieneral Director ; :2 ;: :; ;‘"
Care of Afghun Families (CAF)
Kabul, Afghanistan eSS ow
Opinion

We have audited the financial statements of Care of Afghan Families (hereafter referred to as
“CAF"), which comprises the Balance sheet as at December 20, 2020, statement of inconte and
expenditure, statement of changes in funds and statement of cash flows for the vear then ended,
and notes to the financial statements, including a summary of significant accounting policies,

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of the CAF us at December 20, 2020, and of its financinl performance and its
cash flows for the year then ended in accordunce with International Financial Reporting Standands
for Small and Medium-sized Entities.

Basis for Opinion

We conducted our audit in accordance with International Standurds on Auditing (ISAs). Our
responsibilities under those standards arc further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are independent of the
Organization in sccordance with the Internationsl Ethics Standards Board for Accountant’s Code
aof Ethies for Professional Accountanty (IESBA Code) together with the ethical requirements that
are relevant to our wudit of the financial statements in Afghanistun, and we have fulfilled our
ethical responsibilitics i accordance with these requirements and the IESBA Code. We believe
that the audit evidence we have obtained is sufficient end appropriate to provide o busis for our
opinion,

Responsibllities of Management and Those Charged with Governance for the Financial
Statements

Munagement is responsible for the preparation and fuir presentation of the financial statements in
accordance with [FRS for Small and Medium-sized Entities, and for such intemal control as
management determunes is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.
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Cines Creaive Vision Audi & Consultancy Servioss

In preparing the financial statements, management is responsible for assessing the Organization’s
ability to continue as a going concern, disclosing. as applicable. matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those churged with governance are responsible for overseeing the Organization’s financial
reporting process,

Auditor’s Responsibilities for the Audit of the Financial Statements

Qur objectives are to obtain reasonable assurance about whether the financial statements a8 a
whole are free from matenal misstatement, whether due to fraud or error, and o 1ssue an auditor’s
report that includes our opinion, Reasonable assurance is u high level of assursnce, but is not a
guaranice thet sn sudit conducted in accordance with ISAs will always detect o material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
muterial if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users tuken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

o ldentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform sudit procedures responsive to those risks, and obtain
sudit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may mvoive collusion, forgery, intentional omissions. misrepresentations,
or the override of internal control.

e Obtain an understunding of internal control relevant to the andit in order to design audit
procedures that are appropriate in the circumstances, but not for the pumpose of expressing an
opinion on the effectiveness of the Organization’s internal control,

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

¢ Conclude on the appropnateness of management’s use of the going concem basis of
accounting und, based on the audit evidence obtained, whether o material uncertmnty exists
related to events or conditions that muy cast significant doubt on the Organization's ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are required
1o draw attention in our auditor's report to the related disclosures in the financial statements
or, if such disclosures are inadequate, to modify our opinion, Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or g A~
conditions may cause the Organization to cense o confinue 1s & going concem.
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E\A
S Crmative Vision Audit & Consfancy Services

* Evaluate the overall preseatation, structure and content of the financial statementy, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fuir presentation.

We communicate with those charged with goverance regarding, among other matters, the
planned scope and timing of the audit and significant sudit findings, including any significant
deficiencies in internal control that we identify during our andit,

For and on behalf of

éﬁﬂ@b /owu AP t

Creative Vision Date: February 27, 2021
Audit & Consultancy Services

Housa No. 512, Strmet No. 12, Qualie Fatshulish,
Kaou. Afghanatan

Comatve vtr ai A comnssecy v
D Mitie

[Yirpe—
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Creative Vision Audit & Consutancy Services

Independent Auditor’s Report on
Computation of Tax Calculations

Director General
Care of Afghan Families (CAF)
Kabul, Afghanistan

Creative Vision Audit & Consutancy
Services

Caliye Fathulen, Sireel# 2. Next 1
Bua Mamaomae Acal
District 10, Kabw
an
T43G 730 55790
T+ 7857154

warw creativevision-al.com

Our sudit was conducted for the purpose of forming an opinion on the financial statements tuken
us a whole, The schedule of computation of X contained in the CAF finuncial stutements includes
withholding tax on salaries and procurement #nd other related 1o withholding as per the provision
of the income tax law and the total withholding tax detail 15 given in the following fable

Sr. No | Tax withhold during the year
1 AFN - 23,332,845/~

Tax Pald during the year

AFN - 23 498,319/~

The schedule of taxes is presented for the purpose of additional analysis and 15 not required to be
the part of the financial statements. We have gone through the computation of withholding taxes
on a sample basis and taxes are calculated as per the income tax law. Such informution has been
subjected to the auditing procedures applied in the audit of finuncial statements and, in our
opinion, is fairly stated in all material respects in relation to the financial statements Luken as o

whole
For and on behalf of

(i Vi el
% wasumw?’ pekoi

Creative Vision
Audit & Consultancy Services

Housa No, 612, Street Na. 12, Qualia Fatehullan,
Kabul, Afghanistan

Dot vibin Ot § cOnutarcy satvices
Corac Futtc Acoiarin®s & Wragimant Comunne

>
o

Date? February 27, 2021
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Care of Afghan Families (CAF)

TAX REPORT FOR THE PERIOD FROM DECEMBER 21, 2019 TO DECEMBER 20, 2020

21-Dec-2019 to 20-Dec-2020

21-Dec-2018 to 21-Dec-2019

S/No | Description Amount Amount Paid | Balance Amount Amount Paid || Balance
Collected to Government| with CAF Collected [ to Government || with CAF
1 Payroll Tax
Kabul 9,084,844 9176474 (91,630) 5,867,965 5,776,335 91,630
Badakhshun - - - 2,686,763 2,686,763 -
Kunduz - - - - - -
Diakundi - - - 483,103 483,103 -
Logar 9,488,989 9,488,989 - 9,323,943 9,323,943 -
Parwan - - - - - -
18,573,833 18,665,463 (91,630) 18,361,774 18,270,144 91,630
2 Vehicle Tux
Kabul 287,687 304,487 (16,800) 354,360 332,560 16,800
Badakhshan - - - 179,991 179,991 -
Kunduz - - - - - -
Diakund: - - - 13,627 13,627 -
Loger 268,610 286,114 (17,504) 159,368 141,864 17.504
Parwan - - - 980 980 -
556,297 590,601 (34,304) 908,326 874,022 34,304
3 Purchase Tax
Kabul 2.928,695 2.928.695 - 1,437,363 1,437,363 -
Badakhshan - - - 288,786 288,786 -
Kunduz - - - - - -
Dinkundi - - - 33,785 33,785 -
Logar 905,946 045 886 (39,940) 653,067 613,128 39,940
Parwan - - - 8,140 8,140 -
3,834,641 3,874,581 (39,940) 2421,141 2,381,202 39,940
4  House Tax
Kabul 273 485 273,485 273,068 273,068 -
Badakhshan - - - 15,167 15,167 -
Kunduz - - - - - -
Diskundi - - - 2,133 2,133 -
Logar 94,189 094,189 - 111,001 111,001 -
Parwan - - - 23,334 23,334 -
367,674 167,674 - 424,703 424,703 -
GRAND TOTAL 23,332,445 23,498,319 (165,874) 22,115,944 21,950,071 165,874 ,()Y./
Note:
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Independent Auditor’s Report on

Indirect cost rate Creasive Vision Audt & Consultancy
Sarvices
Qubye Fathulah, Svont # 12, Nert 15
S Memoons Abdsl
Disict 10, Kaoed
Aghensten
TR TR L
Director General
Care of Afghan Families (CAF) i i
Kabul, Afghanistan

ON IN

Our sudit was conducted for the purpose of forming an opinion on the general-purpose financial
statements taken as a whole. The schedule of computation of indirect cost rate is presented for the
purpose of additional analysis and is not s requirement of the generl-purpose financial statements.
Such mformation has been subjected to the suditing procedures applied in the audit of general-
purpose financial statements and, in our opinion, is fairly stated in all material respects in relation
to the purpose financial statements taken as a whole.

é/gag(/ne ‘/0&/4"" ﬂ‘&‘j‘&
0 Cooblricy Aot

Creative Vision Date: February 27, 2021
Audit & Consultancy Services

House No. 612, Seet No, 12, Qualks Falshullsh,
Kabul, Aighanistan
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CARE OF AFGHAN FAMILIES (CAF)
SCHEDULE OF COMPUTATION OF INDIRECT COST RATE
FOR THE PERIOD ENDED DECEMBER 20, 2020

PARTICULARS

SALARIES AND BENEFITS
GOOD AND SERVICES
ASSESTS

TOTAL

AMOUNTS IN AFS
DIRECT CAPITAL eniln’usr‘ez INDIRECT
COST cOoSsT COST COST
240,027,624 | S 30,660,373 || 29,755,809
211,437,737 > : 11,912,268
- 13,592.095 - .
451465360 13,502,005 30,000,373 41,668,075
41,668,075 9.23%

INDIRECT COST RATE (RATIO) = —ndirect Cost

Direct Cost 451,465,360

Dlreeyeénenl -
Dr Mohammw&nﬂr——f?l

|
|
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AdminiFinance Director
Mohammad Edriss Yousufy
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Creativa Vision Audit & Consultancy Servicas
2 Crestive Vinlan Audt & Comubancy
Independent Auditor’s Report on .
C i wﬁm z.:nwna
omphance o«hm it
T+33 730987 040
Director Geperal T463 796 317 754
Care of Afghan Families (CAF) e et
Kabul, Afghanistan

We are enguged 1o conduct the Audit of the financial statements of CAF for implementations
of various project stated under activities description from Annexure | to Annexure 6 for the
period from December 22, 2019 to December 20, 2020 funded by different donors, The
financial statements are the responsibility of the CAF's management. Our responsibility is 1o
express an opinion on the financial statements based on our audit.

We conducted our audit in accordance with Intemational Standards on Auditing. Those
standards require that we plan and perform the audit to obtain reasonable assurnce sbout
whether the financial statements arc free of material misstatement resulting from violations of
agreement terms, laws and regulations that have & direct and material effect on the tinancial
stutementls,

Complisnce with agreement terms, laws snd regulstions applicable 0 CAF is the
responsibility of CAF’'s management. As part of obtaining reasonitble assunince about whether
the financial statements are free of material misstatement, we perfonmed tests of CAF's
compliance with certain provisions of agreement terms, laws and regulations. However, our
objective was not o provide an opinion on overall compliance with such provisions,
accordingly, we do not express such an opinion,

The result of our tests disclosed no mnstances of non-compliance that are required to be
reported here under international Auditing standards.

The purpose of this report on ntemal control over compliance 18 solely 1o describe the scope
of our testing of internal control over compliance and the results of dm lcslm based on thc
requirements of the Intemational Standards on Auditing (TSA%).
suitable for any other purpose.

Crisiiie diiod?
F Cuathaity St

Creative Vision Date: February 27, 2021
Aundit & Consultancy Services

Housa No. 812, Street No, 12, Qualle Fatahuliah,

Kabid, Afghanistan
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Kabul office Address:
District 10™, Street 7 of Qala-E-Fatullah Khan,

House # 2194 Kabul, Afghanistan

Email: cafkbl@gmail.com

Central post office, Post Box # 5515
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