Care of Afghan Familics
AT SR 02190k e en

CAF

Care of Afghan Families
Annual Report 1400/2021

Dec 22, 2020, to Dec 21, 2021




CAF-ANNUAL REPORT 1400/2021 1

Care of Afghan Families

CAF

Annual Report 1400/2021

Corresponding
Nasir. A. Hamid MD, MPH, Ph.D.

Mohammad. Naim Rassa MBA, MPH; Sayed Ashuqullah Majidi, MD, MPH; M. Asef Ghyasi
MD, Nutrition Diploma; Sayed Abdullah Omar MD, MPH; Shukria Khaligi Advocate; Sayed
Fakoor Razawi DBA; M. Edriss Yousufi MBA; M. Tamim Mashal LPS & MBA; M. Akram
Babakarkhail; Shah Waliullah ACCA, MBA; Nagibullah Mojadidi IT.

Care of Afghan Families, www.caf.org.af



http://www.caf.org.af/

CAF-ANNUAL REPORT 1400/2021 1

Table of Contents

Message from Director GENETAl.........ccvvvmvmsmsssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 3
BACKGROUNBD......ccossisessesssssssssessssssssssssisssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssenes 4
V1S S 1 G 11— 5
1S S 1 0 T —— 5
CAF’S BOARDS: .....cocuicuiicussssissssssssssssssssssssssssssssssass s A RS SE SRR R SRR RS R AR RS 7
CAF S DONQORS: c....otisisisissisissssssssssssssssssssssssssssssssssssssssssssssssssssssssssussssssssussssssssussssssssusssssssssssssssessssssssss 8
EXECUTIVE SUMMARY : ...ovsisississsssssssisssssssssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 9
CAF’S PROJECTS DURING 2020: c.....csusesessssssnssssesssssssssssssssssessssssssssssssssssssssssssssssssssssssssssssassssssssssssss 13
D 1 € G 13
Implementation of Sehatmandi BPHS/EPHS Combined Project in Logar province............... 13
Revival of Afghan Japan Covid-19 HoSPital: ......c.cmmsnmsmsmsmsmmsssssssssssssssssssssssssssssssssssssassssss 14
Initiation of Covid-19 Hospital in Logar ProvinCe: ... mmmsissmssssssssssssssssssssssssssssssas 16
Community Development ACLIVILIES: ........covvsesesesesesessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssenes 16
Implementation of Community Based Management of Malaria in Logar Provinces ............. 16
Education/Research ACtiVItIes:......ccovsmsssissssssssisessssssissssssssasessas Error! Bookmark not defined.
Community-Based Polio Sero-Prevalence Survey in Afghanistan:............. Error! Bookmark not
defined.
Women and Youth EmMpowering ACtiVIties: ........ccuuvsisissssissssssssssssssssesssssssssssssssssssssssssssssssns 17
Implementation of Women Protection Center in Parwan Province:........coosmssssssssesnas 17
MAJOR ACHIEVEMENTS: ...eouveissstissssisssssssssessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 18
BPHS and EPHS Projects under Sehatmandi ... sssssssssssssssssssssssssesssess 18
Third-Party Verification REPOTItS: .....cocmesinismsmmssissmsmsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssassssass 19
Capacity BUilding PrOgraImS: ......ueesmsmsesissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 20
Programmed In-Service Training: ... 20
On the Job Training, Conference, and SEMINATS. ... 21
Training and Workshops Outside the COUNEIY.........cummmmsssssssssssssssssss 22
POAFtNET SHIPS: cuvsusssinssisessssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssnssssssssssssssssssssssnssssssssssssssssssssssssssnsss 22
Monitoring aNd SUPEIVISION: .......ccuvisesmsessissssssssssisssssssssssssssssesssssssssssssssssssssssssssssssssssssssssssssssssssans 23

Quarterly ReVieW WOTKSROPS.......c.ocouvuuvevesisesesesesssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssses 23



CAF-ANNUAL REPORT 1400/2021 2

ANNUAI REVIEW WOTKSROP......cocceseveiisesissisnsnssssissssssssissssssssisssssssssssssssssssssssssssssssssssssssssssssnsssssssssssssess 24
GENAEr-BaSed ACUIVILICS: ......ouvusesessssissssssssissssssssisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssss 24
Coordination and COMMUNICALION: .......cuvuvesessisesessssissssssssissssssssissssssssssssssssssssssssssssssssssssssssssssssenss 26
INEEINSAIP PrOGraIM: c.uucueesisissssssisisisisisisssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssns 26
General Assembly and Trusty Board MEEting:.........c.ccuvvssesesussssssssssssssssssssssssssssssssssssssssssssses 28
Appreciation and RECOGNITION: .........c.cuvuvessismssssssissssssssisssssssssssssssssisssssssssssssssssssssssssssssssssssssssssssses 29
OUE CRAILCNGES:..c.essisiisissisisessssisissssssissssssssissssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssenns 30
FINANCIAL SUMMARY : c.etieissisississssssssissssssssssssssssssssssssssssssssssssssssssussssssssssssssssssssssssssssssssssssssssns 31
FINANCIAL STATEMENTS: c...covesuisisssnssssisssssssssssssssssessssssssssssssssssssssssssussssssssssssssssssssssssssssssssssesssns 33

Statemen oI an Clall B OS] T 0T e — 33

Statement of Comprehensive Income (Profits and LOSSes):......ccunmmnmsmsmsmsmmsmsmssssssssssssssssnas 34

IndependenAUdItOIgS R P O e —— 35

R 1S T T (11 S — 40




CAF-ANNUAL REPORT 1400/2021 3

Message from Director-General

I am happy to get the chance to present another series of CAF’s annual reports
for the year 1400 corresponding to 2021. The year was full of opportunities and
challenges. The foremost opportunity for the year was our effort to serve the
people of our beloved country through the implementation of public health,
nutrition, community development, education and research, and empowerment
of women in different provinces of the country. But the challenges we faced and
struggled to keep going were increased insecurity, government political
changes, decreased donors' funds, political interferences in the operation of the
NGOs, pause in the operation of women empowerment-related projects, and governmental financial and
capacity gaps.

Given the opportunity, | acknowledge the CAF’s dedicated staff at all levels, from a very remote village to
health workers at health centers, officers, and managers, who constantly worked to save the lives of people,
especially women and children in the country. The current report celebrates CAF’s 18th year of experience,
serving the people of Afghanistan through the implementation of health, nutrition, community
development, hygiene and sanitation, Women and youth empowerment, and research projects. This annual
report represents the organization's achievements and success and a route to future success. We had many
challenges, shortcomings, and excellent results that all prepared us to serve better and take more substantial
steps toward caring for Afghan families in the future. Our conduct was based on professionalism, efficiency,
equity, integrity, accountability, transparency, and personal advice and assistance, those assistances that
strengthen us for quality implementation of projects to the needy people of Afghanistan. We are proud of
our duty and obligation to improve the quality of life among the Afghan population.

CAF is greatly indebted and extends its gratitude to MOPH, MOE, MOF, MoWA, and other governmental
line ministries, its donors (USAID, World Bank, MSH, Global Fund, WHO, WFP, UNICEF, UNDP), and
other stakeholders for their constant and continued supports in programs implementation. Meanwhile, CAF
highly appreciates its prime partner, the community members, in its operation area for their close support
and cooperation.

Furthermore, | would like to thank and acknowledge the significant contribution of CAF's board of trustees
and the whole CAF team on all the achievements during the year 2021. My special thanks and appreciation
goes to the local staff, health facilities staff, and community health volunteer workers at the frontline for
preventing and fighting against diseases, injustice, and unawareness.

In the end, I would like to request all potential individual or institutional donors to contribute financially or
morally to CAF to serve jointly the needy people of Afghanistan.

We are looking forward to achieving our goals and objectives together during the coming year.

Dr. Sayed Ashuqullah Majidi

General Director



CAF-ANNUAL REPORT 1400/2021

BACKGROUND

Care of Afghan Families (CAF), a well-trusted
organization, is a non-governmental, non-political,
not-for-profit, independent, and humanitarian
organization. The organization was established in
Kabul, and registered in the Ministry of Planning
of the Islamic Transitional Government of
Afghanistan on January 1, 2003, with Registration
No 946. Based on the government requirement in
2005, re-registered in the Ministry of Economy
with registration number 68.

CAF is an initiation of senior Afghan staff of
several international organizations, i.e., Action
Contre la Faim (ACF), International Federation of
Red Cross and Red Crescent Societies (IFRC), and
World Health Organization (WHO). Founders of
the organization aimed to transfer international
organizations'  knowledge, expertise, and
experiences to a national agency to guarantee the
sustainability of humanitarian interventions. CAF’s
board of directors comprises dedicated volunteer
members, and its board of management consists of
high-level staff with postgraduate education from
prestigious institutions  that govern the
organization.
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As an independent organization, CAF has its charter, policies, and procedures developed in line
with the operating country’s laws and international standards. CAF Charter, the main governing
instrument of the organization, emphasizes the effective and efficient use of resources. CAF
financial management policy and procedures are prepared according to International Accounting
Standards (1ASs) and Generally Accepted Accounting Principles (GAAP).
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Mission
The organization's mission is "to enable families to fight
against poverty, injustice, and unawareness."

Vission
Its vision is "Self-reliant, aware and healthy Afghan
Families."”

All functions of the organization stand on the bases of
the following principles and values, which are:

1.  Accountability and transparency: able to provide
evidence and prove the use of the organization’s
resources.

2. Equity and Integrity: Being honest and respecting
others’ rights.

3. Professionalism: Having the required qualifications
and using them in performing a job.

4. Efficiency: Using resources economically and
reasonably to deliver effective outputs.

5. Innovation: Applying new methods to deliver
better services.

6. Neutrality: CAF provides services considering
neutrality.

The organization has a tremendous capacity to develop
highly qualified and committed staff to ensure its
country’s projects’ effectiveness, efficiency, and
sustainability. At the end of the fiscal year, CAF had 833
full-time paid staff (559 male and 274 female) at
different levels of the organization. CAF also had 429
Community Health Workers (CHWS), 197 male and 279
female, who are delivering essential health services
considering the CHW guidelines and strengthening the
referral systems.
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CAF is an active member of the HSS Steering
Committee, Country Coordination Mechanism
(CCM), and an active member of the CPDS
(Coordinated Procurement Drugs Supply System)
forum. Also, CAF is among the steering committee
member of the Alliance of Health Organizations
(AHO), which is an umbrella organization of most
health NGOs working in Afghanistan. CAF has
contributed to health sector policy development by
participating in various forums. CAF has the

membership of GBV sub-clusters, the Advocacy
Committee of AWN, and the National Masculinity
Alliance. Besides, CAF is a member of the nutrition
cluster and health clusters at the national level and an
active member of PHCC meetings at the provincial
level.

porlae (Cinia 1)) 4daS Jlad e duuni 5o
om&mwdw)@‘”ﬁ&@m
S48 b som ) sae 5 b adl 54
OLluiladl jn Jad aia Glawge Sy fS) gia
S el alagl 5 4eS )0 s e ol alline
Clada )3 SIS Gk ) ) 38 mhav 4y Cna
Olsas Gl aidly Jy) alida gla s
sac (L) 4le Cipdd sae ALeS pac dus 5o
il Se Mg 5 liaailad) ) S 5l 4iaS
Sl Jlad gume dinge oMo a3lue e
died sme 5 o s )2 G35 5 Caa b
C¥s w0 Y e Sales 4iuS




CAF-ANNUAL REPORT 1400/2021

CAF’S BOARDS:

CAF has three levels of attributing boards; each
supports the organization to provide quality services.
At the top, CAF has a general assembly consisting of
all members of CAFs, the management board, the
advisory, and the trusty board.

Trustee board members are professional and qualified
persons who do not work as paid staff with the
organization and advise the general director to improve
the organization's management.

The Organization Advisory board is the highest
leadership authority and the organization's permanent
staff with years of experience in technical, financial,
and human resource management and graduated from
different prestigious international and national
universities with Master of Public Health (MPH),
Master of Business Administration (MBA), and Ph.D.
scholar in public health. The advisory board actively
contributes to the performance and management of the
organization and participates in the central decision-
making process.

CAF's management board is a professional forum that
leads and manages the organization's day-to-day
activities throughout the country. A team of experts
with years of experience, academic knowledge,
expertise, and professionalism, who graduated from
different prestigious international and national
universities with Master of Public Health (MPH) and
Master of Business Administration (MBA)
empowered the board. The board leads strategic
organization activities through its experts in public
health, nutrition, community  development,
environmental  health, women and  youth
empowerment, finance and accounting, human
resources management, procurement, and
pharmaceutical management.
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CAF’S DONORS:

CAF is greatly indebted to all the following donors who contributed to the organization’s
fund during 2021 and enabled us to implement the projects successfully.
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MOPH (Trust Fund)/World Bank (WB): The World Bank (WB), through MOPH/trust
fund mechanism, was the leading donor of CAF’s activities during 2021. WB has made
79% of CAF’s funds during 2021 to implement Sehatmandi projects in Logar province.

Global Fund (GF): GF through UNDP has contributed 6% of the total CAF’s fund during 2021 to
implement Malaria control programs and a one-month Sehatmandi project in Logar provinces.

Q\.) The Global Fund

Ta Fight AIDS, Tuberculosis and Maiaria

Cmnnwered | fvec
cmpowered Lives

Resifient Nations

UNWOMEN: UNWOMEN contributed around 4% of CAF’s funds during

2021 to implement the women’s protection center (WPC) in the Parwan, WO M E N

Samangan, Daikundi, and Paktiya provinces of Afghanistan. United Nations Entity for Gender Equality

and the Empowerment of Women
Center for Diseases Control and Prevention (CDC) and prmpa
Aga Khan University (AKU): CDC, through AKU ‘,A ’
Y

contributed around 0.1% of CAF’s fund during 2021 for 77 :
conducting of community seroprevalence survey in 2 TR —— L
LTINS uL/‘

-
4
CONTROL AND PREVENTION v

provinces of the country. 22k s
I'HE AGA KHAN UNIVERSITY

WHO: WHO contributed around 11% of CAF’s funds during 2021 to implement the
Sehatmandi project in the Logar province of Afghanistan during the gaps in health

sector funds.
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EXECUTIVE SUMMARY:

Care of Afghan Families, CAF, has the honor to
publish and present its Annual Reports for
1400/2021 to its donors, line ministries, partners,
and stakeholders. In this respect, we thank our
donors. Without those, we cannot achieve the
shared objectives. Our prominent donors during the
year were the Government of Afghanistan, WB,
GF/UNDP, UN Women, CDC/AKU, and WHO.
Meanwhile, CAF is implementing BPHS and
EPHS combined projects under the Sehatmandi
contract in Logar province, the CB-malaria control
program in Logar provinces, the WPC project in
Parwan, the FGC project in Samangan, Daikundi,
and Paktiay province, Afghan-Japan national
COVID-19 hospital in Kabul, and provincial
COVID-19 hospital in Logar provinces.
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Project Name Province Donor Start Date End Date

Sehatmandi Logar WB (ARTF) 1-Jan-19 30-Jun-21
Sehatmandi Logar GB/UNDP 1-Oct-21 30-Oct-21
Sehatmandi Logar WHO 1-Nov-21 31-Jan-2022
Women Protection Center Parwan UNWomen 1-Feb-18 31-Mar-21
Malaria Control Program Logar GF/UNDP 21-Jan-21 30-Dec-23
Afghan-Japan Hospital Kabul WB (ARTF) 8-Sep-20 08-Mar-21
COVID-19 Provincial Hospital Logar WB (ARTF) 06-Dec-20 06-Jun-21
Women Protection Center (WPC) Parwan, Samangan, Daikundi, UNWomen 1-Jun-21 30-Dec-22

Paktiya, and Kabu
Family Resource Center (FRC/FGC) Parwan, Samangan, Daikundi, and UNWomen 1-Jun-21 30-Dec-22

Paktiya

A total of 2,485,859 (1,340,509 male and 1,145,350
female) clients received public health services from the
CAF project in all target provinces. Also, 265,330
beneficiaries received hospital services, and 12,557
patients were admitted through NAK hospital during
the year. Besides the BPHS and EPHS, a total of 4309
malaria-suspected cases received parasitological tests
by lab and RDT, where 243 malaria-confirmed cases
were identified and received treatment in health
facilities.

Additionally, 4781 malaria suspected cases were
examined by the community health workers using
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RDT, where 176 confirmed cases were identified and
received treatment in health posts during 2021 in Logar
province.

As a significant achievement, Logar Sehatmandi’s
project performance on 11 key indicators shows
excellent results compared to the maximum cap set for
the project. It is above the minimum number assigned
for the project. CAF was identified as the best NGO
during the fourth and fifth semi-annual reviews of
Sehatmandi and achieved the second position by
PMO/MOPH. The report of the third-party HMIS
verification indicates a mean score of more than 99.8%
in EPHS and 96.4% in BPHS facilities under the
Sehatmandi project.

In a micro assessment conducted by UNICEF, CAF
received a low-risk report that indicates an excellent
administrative, financial, and programmatic capacity
of the organization during the reporting year.

During the year, a total of 779 persons, including 350
female and 429 male staff received training sessions
through CAF, MOPH, PEMT, PND, ICRC, and other
stakeholders. Besides, all 218 female CHWs and 196
male CHWs received refresher training during the
period. A total of 223 male and 195 female CHWs
received training on CAAC and conducted the survey
in all villages of Logar province. CAF supports its
management staff to follow their educational program
outside and inside the country.

Quarterly and annual project review workshops were
other outstanding activities performed to assess, plan,
and improve health services provision in the provinces.
One of the essential gender considerations during the
year was the establishment of four FGCs and five
WPCs in Parwan, Daikundi, Samangan, Paktiya, and
Kabul provinces under the support of UNWOMEN.
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CAF is an active member of national and
provincial level forums. Participation in the HSS
forum, CCM, CBHC, IYCF, and RH task force
meetings at the MOPH level; attending health and
nutrition cluster meetings; and steering Alliance
for Health Organizations are CAF's main
coordination activities year. Besides, CAF is an
active member of PHCC, PHO subcommittees, and
the EPR committee at the provincial levels. CAF
could promote the culture of volunteerism by
recruiting 47 volunteers with a 23% deployment
rate after their capacity building.

CAF conducted its general assembly during the
year in which the organization's performances were
presented. Also, the new director general of the
organization was elected by the majority of the
general assembly members on Aug 2021. The
trustee board of the organization provided valuable
advice to the management board after hearing the
technical and financial aspects of the organization.

The governmental authorities and the community
appreciated our outstanding achievement by
providing certificates of appreciation in the Logar
and Parwan provinces.

Our main challenges during the year were the
unavailability of funds for almost three months of
the year after the withdrawal of the World Bank
from Afghanistan. CAF could keep functional and
open all the HFs including the COVID-19 hospital
in Logar province during these three months. But
neither the WB nor the other donors have taken
responsibility for those three months. We are still
looking for financial support to disburse the all
dues that the HFs expensed during that three
months funding gap.

Also, COVID-19 is a global challenge that needs
close and proper attention from the ministry of
public health and all other governmental sectors.
The shutdown of COVID-19 hospitals after the
withdrawal of the World Bank from Afghanistan
may create a big public health challenge in the
country.
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CAF's total financial turnover for the year
1400/2021 was 12% more than the turnover in
1399/2020. In total, CAF could collect 19,586,325
AFS withholding tax as per Afghanistan income
tax law and pay an amount of 18,697,548 AFS to
the government account during the year.
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CAF’S PROJECTS DURING 2020:

Health Projects:

Implementation of Sehatmandi BPHS
and EPHS Combined Project in Logar

province: CAF, with the partnership of OPHA, is
implementing the BPHS project in Logar province
under the Sehatmandi contract. A total of 56 HFs (1
provincial hospital, three district hospitals, 3 CHC+,
7 CHCs, 19 BHCs, one prison health, one mobile
health team, 13 SHCs, and 8 FHHSs) and 232 HPs
(232 female and 193 male CHWSs) are functional
and providing BPHS and EPHS services under
Sehatmandi MOPH trust fund contract in Logar
province. A total of 2,325,024 beneficiaries
received public health services through active HFs
and HPs in the area during the year. The figure
shows a 6% increase in service provision this year
compared to the last year. Out of the total
beneficiaries, 242,141 women received MCH

services, and 495,692 under-five children screened
for childhood disease and growth monitoring. The
figures describe that all women of reproductive age
have attended the HFs 15% more than the last year,
and all children under five received services in the
HFs 12% more than the last year.
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In addition, 265,330 beneficiaries received hospital
services through Naib Aminullah Khan (NAK)
provincial hospital in the area during the year.
Besides, a total of 12,557 patients were admitted to the
hospital, which is less than 7% of all outpatients’
beneficiaries. There is a 33% decrease in admissions
this year compared to the last year. Among these
figures, 3,065 women with major obstetric
complications were admitted. Out of the total
beneficiaries, 28,220 women received MCH services,
and 63,221 under five children screened for childhood
disease. During the year, 1907 major surgeries and
1158 cesarean sections were performed in the
hospital.

Revival of Afghan Japan Covid-19
Hospital:

Coronavirus is a family of viruses that causes illnesses
from a common cold to severe diseases. A novel
coronavirus that is a new strain of the family has been
recently identified in humans (WHO, 2020).

S,
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According to WHO, the common symptoms of the
infection are fever, cough, shortness of breath, and
severe cases, and the virus causes pneumonia, renal
failure, and death.

The infection was first reported in Wuhan, China, on
31 Dec 2019. Since 26 Feb 2020, a total of 81109
cases have been reported in more than 37 countries,
including 78191 cases reported in China and 2918
cases in other countries (WHO, 2020). For the first
time, Afghanistan recorded one confirmed case in
Herat province on 24 Feb 2020, where the virus came
from Iran. The virus spread out to most cities and
areas in the country which became a public health
problem.

In September 2020, at the request of the ministry of
public health, CAF took responsibility for the
Afghan Japan hospital in Kabul province. As a
committed partner of the ministry and as a
professional organization in hospital services, CAF
agreed to take the hospital's responsibility under the
WorldBank fund. CAF could establish all the
necessary hospital-related systems, including the
outpatient, inpatient, isolation wards, oxygen supply
system, logistics, HR, and financial systems. In less
than a month, the hospital could take care of all the
patients and significantly decrease the mortality due
to Covid-19, which was a big concern. The hospital
revived and become one of the best national hospitals
to provide services for Covid-19 patients. CAF
continued the services in the Afghan-Japan COVID-
19 hospital till mid of the year 2021 and then handed
over back to the ministry of public health. At the end
of the project, the acting minister had a visit from the
hospital and appreciated the positive changes in the
hospital through the media.
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Covid-19 Hospital in Logar Province:

CAF as the BPHS-EPHS implementer of Logar
province, has been selected to support the MOPH in
establishing and implementing Covid-19 hospital in
Logar province. Therefore, CAF could establish,
equip, staff, and run Covid-19 hospital in Kunjak of
Logar supported by establishing six District
Coronavirus Combating Centres and five rapid
response teams (RRTSs) in all seven districts of Logar
province. CAF successfully provided services for
the patients in the hospital till Aug 2021 when the
political changes in the country made and the World
Bank seized its operation in whole the country. The
COVID-19 hospital closed in the lack of financial
support and remained a big challenges for
epidemiological services for the year.

Community Development Activities:

Implementation of Community Based
Management of Malaria in Logar

Provinces: CAF implemented the project with the
financial support of GF/UNDP in 46 health facilities
and 232 HPs of Logar province. The project aims to
increase malaria case detection at the community
level and improve malaria patients' diagnosis,
treatment, and management by CHWSs and HFs
without lab facilities. 4309 malaria suspected cases
received parasitological tests by lab and RDT.
Among them, 243 confirmed cases were identified
and received treatment in health facilities with no
diagnostic services (BHC, SHC, and MHT). A total
of 4781 malaria-suspected RDT examined cases at
the community level, where 176 confirmed cases
were identified and received treatment in health
posts during 2021 in Logar province.

The malaria control project was the only project that
has not been affected by the political changes during
the year. GF/UNDP could continuously support the
project by providing financial and technical support
during the year which is appreciated by all the local
authorities.
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Women and Youth Empowering Activities:

Implementation of Women Protection Center
in Afghanistan:

CAF, with the financial support of UNWOMEN,
continued implementing the women’s protection center in
Parwan province. Although, the implementation of FGC
and WPC expanded in four other provinces. CAF could
establish FGCs and WPCs in Samangan, Daikundi,
Paktiya, and Kabul provinces before the big game changes
in the country. After the political change, all WPCs and
FGCs closed in the country, and CAF with the support of
local communities could keep the survivors for a while
until completed the integration process. The centers
served a total of 320 clients along with their 27
accompanying children. The center provided legal
services to 320 cases during the reporting period and
counseling and mediation services to 320 cases. Our team
could successfully reintegrate all women into their
families and follow up for any post-integration acts of
violence during 2021.

The WPCs and FGCs in Parwan, Samangan, Kabul,
Daikundi, and Paktiya provinces protect Afghan women
and girls from violence, sexual exploitation, other human
rights, and gender-based violence and abuses and provide
social protection services and access to justice for the
women and girls in the province.
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MAJOR ACHIEVEMENTS:

BPHS and EPHS Projects under
Sehatmandi

Under the Sehatmandi project, CAF provided quality
public health and nutrition services through 48 health
centers, eight family health action groups (FHHS),
and 232 health posts. As shown below, from all 11
indicators, almost all indicators have achieved more
than 90% of the provided cap for the year 2021. Only
one indicator has performance below the 90% of the
cap. Major surgery, consultation under five, TB SS+,
and Institutional delivery have the lowest
achievement compared to the provided cap with
75%, 90%, 92%, and 93% respectively.
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Third-Party Verification Reports: During
the reporting period, the third-party evaluated two
times all BPHS and EPHS projects in the country in
which CAF received an excellent report of the
evaluation. The third-party HMIS verification
report indicates a mean score of more than 99.8% in
EPHS and 96.4% in BPHS facilities under the
Sehatmandi project. The below graph shows the
detailed score for each indicator at the end of 2021
for Logar province.
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Capacity Building Programs:

Programmed In-Service Training:

Capacity building is one of the main objectives of all
projects through which the quality of performance
improves. A total of 779 persons received training during
the year, including 350 female and 429 male staff under
the Sehatmandi project in Logar province. The training
sessions were conducted by CAF, MOPH, PEMT, PND,
ICRC, and other stakeholders. Besides, all 223 female
CHWs and 195 male CHWs received refresher training
during the period. CAAC training was conducted for 223
female and 195 male CHWSs and the survey was
conducted with the support of CHSs. Various capacity-
building sessions were conducted in CAF’s central and
provincial offices.
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On-the-Job Training, Conferences, and
Seminars

Besides that, CAF has capacity-building programs for
management staff. Also, the organization had training
programs for project staff at the office and health
facilities level. Weekly technical conferences at the
health facilities level, annual review workshops of
projects at the main office, monthly meetings at HQ and
provincial level, Monthly coordination meetings in
Kabul with the participation of CAF partners, quarterly
technical review workshops in Kabul, training,
mentoring, coaching and on job training supported and
enhanced the knowledge and skills of the staffs.

We tried to build the capacity of HFs’ health workers
and the management staff of CAF. We focused on
regular supportive supervision, mentoring, and coaching
of health facilities by trained and expert supervisors to
ensure quality service provision.
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Training and Workshops Outside the
Country

CAF encourages its staff to attend postgraduate
degrees such as Master’s and Doctoral (Ph.D.)
programs inside and outside of the country. In
Total, CAF supported more than 10 staff members
from the management boards that are graduated
with  MPH degrees in public health from
international institutions. Subsequently, CAF is
committed to building the capacity of its staff
members through short and medium-term programs
and workshops inside and outside of Afghanistan.
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Partnerships:

CAF works in partnership with various actors such as
the community, government, and national and
international agencies. CAF always received advice
and technical assistance from UN agencies to
implement health and nutrition services that resulted in
quality service provision. Coordination with our
partners and stakeholder such as MOPH, WB, WHO,
UNICEF, MSH, WFP, UNDP, Aga Khan Health
Services, Women Affair Department, Provincial
Council, and other governmental agencies at the
national and provincial level was the essential
intervention of the organization. Our coordination was
through joint ventures, partnerships, meetings,
workshops, and joint supervision-monitoring of

projects during the reporting period.

:JM Ql.uu.u}a

ke Calita gla Agi U o j5an 0 S dusnsga
Cullad o A 5 Al Clus se 5 G S s
G (leia ) 5 L dpa g ) Adies dunise 20
6l ol 85 Galai 5 asie Jle Sl e (Sids
Oyl e 4S 6 gl oaldil dale (5323 5 Cania
Saalas Gl oay 8 ) pd€ mhau )3 Gladd i
S cdale G Gl s O JSer sla e L
cade Jle Sl o cglen (eaa Gl e
5 Y5 6l () ysel @)l colalel i
b Cudad alas ) Ml G 5 Lo b Sgio e
al Gk ) 4S 355 Jledl 4 dsnise pge
P Aj‘):h:‘ ‘Lg)\S.AA o aj}# Lﬂ}dujd
N Side gl @jplla 5 b QUK el

Sl o R lee 02 (318 sl s




CAF-ANNUAL REPORT 1400/2021

Monitoring and Supervision:

Total of 18 external monitoring visits from Logar BPHS
and EPHS Sehatmandi project, CB-Malaria control
project, and Parwan WPC project conducted by GCMU-
MOPH, WHO, PPHD, and M&E-MOPH, UN Women,
Ministry of Women affairs respectively. Total of 490
internal monitoring visits were undertaken by the CAF
HQ and provincial management team. Action plans have
been prepared to address the mission's findings, and
regular follow-ups are made during the projects.

Quarterly Review Workshops

CAF conducted regular quarterly review workshops on
Sehatmandi projects in Kabul. Review of the quarter’s
performance, lessons learned, plan for the next quarter,
and assessment of project activities were the agendas
discussed during the workshops.
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Annual Review Workshop

Another activity for the year was the annual review
workshop of Sehatmandi and other projects. The seminar
was held in Kabul in which key staff of projects
participated, presented their yearly achievements,
compared achievements with the annual work plan, and
planned for the following year. CAF directors and
managers attended the workshops and provided
constructive feedback and comment on the effectiveness
and efficiency aspects of the projects.

— Care of Afghan Families (CAF)
Organization for Peopie’s Health in Action (OPHA)
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Gender-Based Activities:

One of the essential activities of CAF is struggling to
improve Gender equality. Some main activities on
improving gender balance during the year were
conducting a regular meeting about gender awareness,
celebrating the 8th March/ international woman days at
the office level, and continuing the women protection
center in Parwan province under financial support
UNWOMEN. CAF is committed to contributing to
women's and girls' empowerment as a primary objective
of the ministry of women’s affairs. One of the essential
gender-based activities was the implementation of WPC
and FGC centers in five provinces under the financial
and technical support of UNWOMEN.
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Coordination and Communication:

CAF is an active member of national and provincial
level forums. Our staff regularly participated in
health system strengthening (HSS) meetings during
the year. CAF is a member of the CCM forum,
CBHC, HMIS, IYCF, and RH taskforce meeting at
the MOPH level. Besides, CAF is a member of
nutrition and health clusters at the national level.
CAF leadership and provincial staff participated
regularly and actively in two semi-annual review
meetings during the reporting period conducted by
PMO/MOPH. Also, CAF is among the steering
committee members of the Alliance for Health
Organizations (AHO). Besides, CAF is an active
member of PHCC meetings at the provincial levels.
CAF staff is members of PHO subcommittees — such
as RH, CBHC, EPI, and IMCI — and the EPR
committee at the local levels.
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Internship Program:

Since its establishment, CAF has tried to build the capacity
of Afghan youths through the provision of an internship
program in its central and provincial offices. A total of 47
male and female interns started working in different
organizational departments. From all, CAF could deploy
23% of the interns in its central and provincial offices, and
77% of volunteers obtained the necessary knowledge and
skills during their stay in CAF and left for joining other
organizations.

Internees during 2021

TOTAL

LEFT

DEPLOYED

CURRENT

m 2021 =2020
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General Assembly and Trusty Board Meeting:

As per the organization charter, CAF conducted its
general assembly with the participation of trustee board
members and directors in the CAF Kabul office during the
reporting period. An annual technical report, highlights of
the year, and a yearly financial plan were presented to the
meeting members. In the end, CAF’s new general director
was elected based on the majority of votes.
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Appreciation and Recognition:

CAF was recognized and appreciated during the reporting
period by Logar and Parwan governmental authorities.
Parwan provincial governor awarded CAF with an
appreciation letter for the quality implementation of the
women’s protection center in the province. Also, Logar's
provincial governor and Mustawfiat cited CAF in an
appreciation letter for the quality implementation of
BPHS and EPHS projects in Logar province.

Logar provincial public health directorate (PPHD)
awarded CAF an appreciation letter for the quality and
successful application of the Sehatmandi project in Logar
province.

Meanwhile, Logar provincial council awarded CAF a
certificate of appreciation for the quality and successful
implementation of BPHS and EPHS projects in Logar
province.
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Our Challenges:

Three months gap in financial support of CAF’s project
(overall Afghanistan health system support) from July
to the end of Sep 2021 was the main challenge of the
year and CAF struggled to find a solution. The
withdrawal of the World Bank from Afghanistan after
the fall-out of the country to the Taliban remained all
the WB-funded projects unsupported. CAF could keep
running the service implementation at the field level by
getting loans from local suppliers but neither the WB
nor other donors get the responsibility of paying the
three months’ expenses.

The availability of old and non-standard buildings for
HFs in the operating provinces is a challenge to the
quality implementation of health services. 21 HFs in
Logar province do not have a standard structure. Also,
the Logar provincial hospital building is not
appropriate and does not have adequate space for
proper service delivery as a PH in the province. This
problem is regularly shared with related stakeholders to
find a solution.

Short-term contract of projects, such as one month
contract of Sehatmandi with GF/UNDP and three
months contract of Sehatmandi with WHO/UNICEF is
another challenges in the administration of the projects.
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FINANCIAL SUMMARY:

CAF staff turnover was 1% in 2021; it was 1,5% in
2020. However, during the year, CAF had nine active
projects and four projects completed during the year
2021. The total turnover of CAF for the year
1400/2021 was $7,829,534, which is 12% more than

the turnover in 1390/2020.
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CAF’s donors during the period are the World
Bank, USAID, MOPH, and UN agencies. The core
donors contributed to the organization’s projects
with 79% WB, 11%, WHO, 6% UNDP, 4%
UNWOMEN, and 0.1% CDC/AKU, respectively,
during the year.

In total, CAF could collect an amount of
19,586,325 AFS withholding tax from its
operation as per Afghanistan income tax law and
18,697,548 AFS paid to the government account
during the year. The collected tax includes the
payroll tax, vehicle tax, purchase tax, and house
rental taxes in the provincial offices and main
premises of CAF. CAF has always paid its
monthly collected tax to the government timely.

2021
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CAF Percentage of Fund for 2021 (1400)

= WHO. 11%

m AKU/CDC. 0%

= UN-WOMEN. 4%

= World Bank/MOPH.
79%

= World Bank/MOPH = UN-WOMEN = WHO = UNDP M SPS



CAF-ANNUAL REPORT 1400/2021

FINANCIAL STATEMENTS:

Statement of Financial Position:

CARE OF AFGHAN FAMILIES (CAF)
STATEMENT OF FINANCIAL POSITION
AS AT 21 DECEMBER 2021
Note 1400 1309
21 December 2021 20 December 2020
AFN uss AFN Uss

ASSETS

Curront assels

Receivable from donors 3 216,978,124 2,092,652 19,039,455 247,250

Security deposits A 301,230 2,905 308,606 5176

Cash and cash equivalents 5 68,216,941 657,920 85,365,608 1,108,672

”EOEDI 2,753,478 104 BO3 669 1,360,998

Non « Current assels

Oparating fixed assets 6 1,223,866 11,804 B27.429 10,745
TOTAL ASSETS 286,720,160 2,768,280 105631006 1,371,743
LIABILITIES AND FUNDS

Current labilties

Daforred grant Income « Restricted 7 23,199,900 223,752 20,718,578 260,065

Other payables 8 257,336,851 2,481,893 78,473,880 1,018,075

260,536,750 2,705,646 699,192 468 1,288,130

Funds

Accumulated Core Fund 5,126,807 49,019 6,256,350 81,246

Revaluation Reserve 052,450 9,106

Granted Assets Reserves 104,158 1,429 182,278 2,367

Total Fund 6,183,418 59,634 6,438,628 83,613

Contingencies & Commitments

TOTAL LIABILITIES AND FUNDS 286,720,160 2,765,280

105,631,096 1,371,743

Tho annoxed notes form 1 to 15 are an integral part of these financial statements,

—Director General
Dr. Sayed Ashuqullah Majidi

Page 4

Admin/Finance Director
Mohammad Edriss Yousuly
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Statement of Comprehensive Income (Profits and Losses):

CARE OF AFGHAN FAMILIES (CAF)
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 21 DECEMBER 2021

1400 1399
Note 21 December 2021 20 December 2020
AFN uss AFN uss
INCOME
Amortization of deferred grant 9 629,178,939 7,552,522 536,938408 6,970,194
Other income 10 23,077,091 277,012 625,327 811759793
652,256,030 7,829,534 537563736 6975312
EXPENDITURE
Direct operating cost 1 554,279,892 6,653,451 495,717 828 6,435,004
Indirect operating cost 12 53,283,293 639,601 41,668,075 540,908
Bad Debt Expense 13 45,848,591 550,356
653,411,776 7,843,408 537,385,903 6,976,003
Deficit of income over expenditure (1,155,747) (13,873) 177,833 2,309
Accumulated Core Fund brought forward 6,256,349 81,246 6,078,516 78,861
Exchange Loss on Core Fund brought forward 26,203 (18,354) - 76
Accumulated Core Funds carried forward 5,126,807 49,019 6,256,349

The annexed notes form 1 to 15 are an integral part of these financial statements.

Géher Admin/Finance Dludor
Dr~Sayed Ashuquilah Majldi Mohammad Edriss Yousuly

’
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Independent Auditor’s Report:

COMPOS MENTIS

AUDITORS & CONSULTANTS

Email: infoiwemac-af.com
Web: www.cmac-af com
Mobile: +93772877141

INDEPENDENT AUDITOR'S REPORT

To the Directors
Care of AMghan Families (CAF)
Kabul, Afghanistan

We have audited the financial statements of *“Ms. Care of Afghan Families” (CAF/
the organisation), which comprise the statement of financial position as at
December 21, 2021, and the statement of income and expenditures, statement of
changes in fund and statement of cash flows for the year then ended, and notes to
the financial statements, including a summary of significant accounting policies.

Opinion

In our opinion, the accompanying financial statements of the organisation give a
true and fair view of the financial position of the “Ms. Care of Afghan Families"
(CAF/ the organisation| as at December 21, 2021 and its financial performance for
the year then ended and are prepared, in all materinl respects, in accordance with
International Financial Reporting Standards and basic accounting  policies
described In note | and 2 of financlal statements and local laws and regulation of
Afghanistan,

Baais for Opinion

We conducted our audit in accordance with International Standards on Auditing
([SAs], Qur responsibilities uncder those Standards are further described in the
Auditor’s Responsibilities for the Audit of the Financinl Statements section of our
report. We are independent of the organisation In accordance with the ethical
requirements that are relevant to our audit of the financial statements, and we
have fulfilled our other responsibllities in accordance with these requirements, We
believe that the audit evidence we have obtained is sufficlent and appropriate to
provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the
Financial Statements

Management Is responsible for the preparmation of the financial statements in
accordance with busic accounting policies described In note 1 0 2 and local laws
and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement,
whether due to fraud or error,

Accounting I Auditing | Taxation I Consulting |Qulckllnnlu| Training I ERP l IFRS l

Page 1

Address: Office # 41, Second Floor, Urooj Plaza, Kart-e-Char, Kabul, Afghanistan
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COMPOS MENTIS | Email: info@cmac-af.com
AUDITORS & CONSULTANTS Web: www.cmac-af com
Mobile: +93772877141

In preparing the financial statements, management is responsible for assessing the
organisation’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the organisation or to cease
operations, or has no realistic alternative but to do so. Those charged with
governance are responsible for overseeing the organisation’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with 1SAs will always detect & material misstatement
when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial
statements,

As part of an audit in accordance with ISAs, we exercise professional judgment and
maintain professional skepticism throughout the audit. We also:

¢ Identify and assess the risks of material misstatement of the financial
statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the organisation’s
internal control.

* Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management,

¢ Conclude on the appropriateness of management's use of the going concern
basis of accounting and, based on the audit cvidence obtained, whether s
materfal uncertainty exists related to events or conditions that may cast
significant doubt on the organisation’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our
auditor's report, However, future events or conditions may cause the
organisation to cease to continue as a going concern,

IAccoumingl Audi(ingl'l‘uaxionl Consulting lQuickBookxI Traimngl ERP | IFRS |
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1

We communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identily during our
audit.

Compos Mentis | Auditors and Consultants ®
Kabul, Afghanistan
Date: April 04, 2022

Pago3
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INDEPENDENT AUDITORS' REPORT ON COMPUTATION OF TAX CALCULATION

To The Directors
Care of Afghan Families (CAF)
Kabul, Afghanistan

Qur audit was conducted for the purpose of forming an opinion on the financial statements taken
as a whole. The schedule of computation of tax contained that the organization collecled tax is
AFN 19,586,325 /-, paid tax is AFN 18,687,548 /- and tax payable is AFN 888,777 /- presented for
the purpose of additional analysis and is not required as part of the financial statements. Such
information has been subjected to the auditing procedures applied in the audit of financial
statements and, in our opinion, is faily stated in all material respects in relation to the financial
statements taken as a whole.

Compos Mentis | Auditors and Consultants®

Kabul, Afghanistan,
Dated: April 04, 2022

I Accoummzl Auditing I Taxation I Consulting |Qu1ckuooks| Training l ERP | IFRS |

Address: Office # 41, Second Floor, Urooj Plaza, Kart-e-Char, Kabul, Afghanistan
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE

To The Directors
Care of Afghan Families (CAF)
Kabul, Afghanistan.

We are engaged to conduct the Audit of the financial statements of “Ms. Care of Afghan Families
(CAF)" for implementations of various project states under activities description from Annexure 1
to Annexure 17 for the period from 22 December 2020 to 21 December 2021 funded by different
donors. The financial statements are the responsibility of the CAF's management. Our
responsibility is to express an opinion on the financial statements based on our audit.

We conducted our audit in eccordance with Intemational Standards on Auditing. Those standards
require that we plan and perform the audit to obtain reasonable assurance aboul whether the
financial statements are free of material misstatement resulting from violations of agreement terms,
laws and regulations that have a direct and material effect on the financial statements.

Compliance with agreement terms, laws and regulations applicable to CAF Is the responsibility of
CAF’s management. As part of obtaining reasonable assurance about whether the financial
statements are free of material misstatement, we performed tests of CAF's compliance with certain
provisions of agreement terms, laws and regulations. However, our objective was not to provide an
opinion on overall compliance with such provisions, accordingly, we do no! express such an
opinion.

The result of our tests disclosed no instances of non-compliance that are required to be reported
here under international Auditing standards.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of intemal control over compliance and the results of that testing based on the requirements
of the International Standards on Auditing (ISAs). Accordingly, this report is not suitable for any

other purpose. Pé e ;UW;"S iﬁv\‘k

Compos Mentis | Auditors and éar;sulunh ®

Kabul, Afghanistan.
Dated: April 04, 2022

/\ccmxntmgl Auditing I Taxation I Consulting IQuickBooks' Training I ERP l IFRS I

Address: Office # 41, Second Floor, Urooj Plaza, Kart-e-Char, Kabul, Afghanistan
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Email: cafkbl@gmail.com
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